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Best’s Key Ratings (1921), fresh from the hands of the publishers, show the underwriting profit on 
EARNED premium for FIVE YEARS—1916 to 1920, inclusive—of all fire insurance companies operating 
in the United States. The Republic heads the list of American agency companies having a paid-in capital of 
$1,000,000 or more and a net premium income in 1920 in excess of $1,000,000. 
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We indulge the hope that the Republic’s spendid achievements recorded in the foregoing tables will 
stimulate the interest of Texas local agents in the home company and encourage them to greater efforts 


in its behalf. 
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GREETINGS 


In the six years that we have been 
organized, we have as an ac- 
complished fact— 


A Better Understanding 
Between 
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The Company and the Agent 
The Assured and the Agent 
The Agent and the Agent 


The Insurance Exchange 
of Houston, Texas 


Houston—The city whose future progress is guaranteed 
by past and present records. 
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B. W. STEELE, Vice-President 





A. M. MILLER, President 


MOTTO 


“Service to Our Policyholders 
and Agency Organization” 


SS. 





J. C. STRIBLING, Vice-President 
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state. It is probably the first old 
legal reserve, participating company ever organized in Texas. 
officered and organized that it ofiers exceptional opportunities 


and Agency Manager, Houston, Texas. 





The Union National Life Insurance Company 
is an integral part of the life insurance 
F. L. TILLER, Secretary-Treasuree and financial activities of its home DR. T. M. NEAL, Medical Director 
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line, 
@ THE UNION NATIONAL is so 
for men of character, ability, and 


clean record. 4 If interested in a definite plan for your future, write A. M. MILLER, President 
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WHAT DO YOU THINK? 


Is the Agent’s ultimate welfare bound up 
inseparably with that of his principal? 


Granting State supervision, should com- 
mercial activities be hampered and 
curtailed with paternalistic regulations? 


Is it a fact that unwise laws have restricted 
the growth, service and opportunities of 
stock fire insurance companies, leaving an 
open door to unreliable mutuals, recipro- 
cals and what-not? 


Do you believe in a bureaucratic scheme 
of rigid and arbitrary control which robs 
the individual of the inalienable right to 
conduct even minor details of his business? 


DARGAN & McLARRY, General Agents 


DALLAS 


Special Agents and Adjusters 


JNO. C. EVANS JOE L. CUMMINGS 


WM. S. CUNNINGHAM RALPH E. ALSTEAD 
METESSER L. CANFIELD WM. A. GARY 
VANCE D. HOFFMASTER R. E. DOYLE 


THE HOME ‘cress NEW YORK 
THE FRANKLIN "%** OF PHILADELPHIA 
CITY OF NEW YORK INSURANCE COMPANY 
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BELK FOR PRESIDENT 


OF NATIONAL AGENTS ASSOCIATION 
GETS TEXAS ENDORSEMENT 


ORT WORTH, Tex., Sept. 10.— 

Craig Belk of Houston, Tex., for 

president of the National Associa- 
tion of Insurance Agents was the big 
idea developed at the twenty-fourth an- 
nual convention of the Texas Associa- 
tion of Insurance Agents, held here on 
Thursday and Friday of this week. 
Sentiment in favor of Mr. Belk as the 
next head of the national body has been 
observed in various parts of the coun- 
try from time to time during the last 
year, but it remained for the annual 
meeting of the Texas Agents Associa- 
tion to crystallize this thought. The 250 
Texas agents who attended the Fort 
Worth meeting are for Mr. Belk to a 
man. They feel that regardless of 
precedent or custom Mr. Belk is the 
logical man to guide the affairs of the 
National Association during the coming 
year, and a strong delegation of Texas 
agents will go to Los Angeles to carry 
on a vigorous campaign in Mr. Belk’s 
behalf. 

R. M. Eacock of Oklahoma City, 
Southwestern vice-president of the Na- 
tional Association and head of the local 
exchange at Oklahoma City, is re- 
sponsible for Mr. Belk being placed in 
the field. Mr. Eacock took it upon 
himself a few weeks ago to send per- 
sonal letters to a majority of the lead- 
ing local agents in the west and south- 
west. In this manner Mr. Eacock 
launched a campaign for Mr. Belk with- 
out Mr. Belk’s having any idea of what 
was being done. Mr. Eacock received 
so many favorable responses to his sug- 
gestion that Mr. Belk be placed in the 
field, that he came to the conclusion 
that the principal agents of the central 
west and southwest want Mr. Belk as 


the next president of the National As- 
sOciation. 


ARMED with the expressions of the 

agents to whom he had written, 
Mr. Eacock went to the annual meeting 
of the Texas association in company 
with Harry A. Pearson of Shawnee, 
Okla, president of the Oklahoma 
Agents’ Association. During the Fort 
Worth meeting Mr. Eacock carried on 
a great deal of quiet but none the less 
effective Propaganda. The word was 
Passed about, and at every business ses- 
Sion of the Texas Association there was 


OFFICERS 


ELECTED 


By Texas Association of Insurance Agents 


PRESIDENT 
C. H. Walton, Fort Worth 
FIRST VICE-PRESIDENT 
W. B. Smith, Longview 
SECOND VICE-PRESIDENT 
P. W. Williams, El Paso 
SECRETARY-TREASURER 
H. A. Lawrence, Fort Worth 
EXECUTIVE COMMITTEE 
M. W. Deavenport, Denton; G. M. Seay, Dallas; E. B. Norment, Paris; 
Travis Lambert, Port Arthur; O. H. Millican, Austin. 
LEGISLATIVE COMMITTEE 
E. D. Rutledge, Fort Worth; Jacob Singer, Galveston; Bart Moore, 
Waco; A. C. Burnett, San Antonio; Robert Funkhauser, Houston. 











a demonstration of some sort in favor 
of Mr. Belk. The outbursts were spon- 
taneous. Mr. Belk is unquestionably 
the most loved member of the Texas 
Association. He served as president 
for two years prior to the two adminis- 
trations of Wm. L. Stiles of San An- 
tonio, and during the time he was in 
office did notable work in building up 
the Texas body. Mr. Belk was last 
year regional vice-president of the Na- 
tional association. He is at present a 





member of the executive committee of 
that body. 

AVING his hat thus thrown into 

the ring by his friends places Mr. 
Belk in a somewhat delicate and em- 
barrassing position. He attended the 
recent meeting of the executive com- 
mittee of the National association, and 
at that time pledged his complete sup- 
port to James L. Case of Norwich, 
Conn., for the past two years chairman 
of the executive committee of the Na- 














Cc. H. WALTON 
New President Texas Association, 
Fort Worth, Tex. 


CRAIG BELK 
Ex-President Texas Association, 
Houston, Tex. 


tional association. Mr. Case, as is gen- 
erally understood, is the choice of the 
present leaders of the National asso- 
ciation for president, to succeed Fred 
J. Cox of Perth Amboy, N. J. Mr. Case 
has been groomed for the position. 
Local agents have been given to under- 
stand that the presidential mantle will 
descend upon Mr. Case at the Los An- 
geles meeting to be held next week. 

At the Fort Worth meeting Mr. Belk 
said that he could not consistently en- 
ter the race as a candidate, His sup- 
port is pledged to Mr. Case. He will 
stand by his word. Mr. Belk will not 
conduct a campaign, will do nothing to 
further his own candidacy, and will 
maintain an absolutely passive attitude 
in the matter. He is, as he was fre- 
quently told at Fort Worth, in the 
hands of his friends. 


Bn development of a campaign for 
Mr. Belk promises to produce a very 
pretty race for the presidency at the 
Los Angeles meeting next week. Mr. 
Belk is a popular, vigorous and capable 
local agent. He is well known to com- 
pany officials. ‘He has an unusually at- 
tractive and engaging personality. He 
has gained wide recognition. During 
his two terms as head of the Texas 
association he focused considerable at- 
tention upon that organization. Mr. 
Belk is beyond question an organizer 
of great ability. He knows how to 
carry things to a conclusion. He is one 
of the outstanding local agents of the 
country, and will certainly receive the 
whole-hearted support of a large con- 
tingent at the Los Angeles meeting. 

On the other hand, there are many 
members of the National association 
who will feel that the established cus- 
tom should be adhered to, and that, 
having been promised the presidency, 
Mr. Case should be elected. To state 
the case quite plainly, those who offer 
objection to the election of Mr. Case 
point out that until very recently he 
represented a number of mutual com- 
panies in his office. It is only within 
the last few months, it is said, that Mr. 
Case has cleared his agency of mutuals, 
There are many local agents who feel 
that it might be a mistake to place Mr. 
Case at the head of the National asso- 
ciation, which has so squarely declared 
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itself as opposing agents representing 
both stock and mutual companies. 

The position of the National associa- 
tion, so far as mutuals is concerned, 
has been clearly and positively defined. 
There is a feeling among some that it 
might be inconsistent to elevate to the 
chief position of the National associa- 
tion a man who did not rid his office 
of mutual companies during his term 
of office as chairman of the executive 
committee. 

S usual, the annual gathering of the 

Texas association was a big suc- 
cess. Over 250 agents of the state were 
on hand to engage in the discussions. 
The Texas association is one of the 
most important state bodies in the 
country. At present it has a member- 
ship of 475, has an exceptionally large 
balance in the treasury, and there is a 
strong reason to believe that the next 
president of the National association 
will be a Texan. The Texas associa- 
tion is supported enthusiastically by 
the local agents of the state, and always 
stages an interesting annual convention. 





H. WALTON of Mitchell, Gartner 
e & Walton, Fort Worth, is the new 
president of the Texas association. Mr. 
Walton is a strong man. He has from 
the beginning been a consistent worker 
for the Texas association. He served 
last year as a member of the executive 
committee. He is connected with one 
of the largest and most important in- 
surance agencies in Texas. The Mitch- 
ell, Gartner & Walton agency is a big 
oil writing office. It controls impor- 
tant lines. Mr. Walton is thus in touch 
with what is going on, and will un- 
doubtedly give the Texas association a 
forceful administration. 

H. A. Lawrence of Furman, Harvey 
& Lawrence, Fort Worth, succeeds 
F. F. Ludolph of San Antonio as secre- 
tary. As he is located in Fort Worth, 
Mr. Lawrence can work in close har- 
mony with Mr. Walton. 


T is no secret that there has not been 
the most complete harmony among 
the various insurance interests in Texas 
during the last two years. In several 
instances the companies and_ local 


agents have worked at cross purposes. 
Friction has arisen, and personalities 
have been injected into the contro- 
versies. At the Fort Worth meeting 
the olive branch was held out. Pledges 
of codperation were given. In other 
words, companies and agents in Texas 
are going to work together from now 
on to further the common good of the 
insurance business. Personal  differ- 
ences and past performances will be 
submerged in an effort to accomplish 
the greatest good for the business as a 
whole. Thus the insurance skies of the 
state are clearing, and there is every 
reason to believe that during the com- 
ing year the insurance conditions in 
Texas will indicate a material improve- 
ment. 

A number of good talks were heard 
at the Fort Worth meeting. W. E. 
Underwood, editor of the “American 
Agency Bulletin,” brought a message 
that was well received. President Wil- 
liam L. Stiles outlined in well chosen 
words the position of his administra- 
tion. J. C. Bradley of Dallas, manager 


— 
of the Workmen’s Compensation Sery. 
ice Bureau, told of the work planned by 
his organization. A particularly illum). 
nating discussion was engaged in by 
the presidents of the various local ex. 
changes in Texas, who explained what 
the local organizations in the more jm. 
portant towns of Texas are accomplish. 
ing. 

J. W. Blanton of Dallas explained the 
work of the recently organized Dallas 
School of Insurance. 

George M. Easley, prominent general 
agent at Dallas, discussed mutual ang 
reciprocal competition in vigorous Jan. 
guage. 

R. M. Eacock of Oklahoma City 
president of the Oklahoma City ex: 
change, told of the value of agency or. 
ganizations in a talk entitled “United 
we stand—divided we fall.” 

Texas local agents quite evidently in. 
tend to have an agents’ qualification law 
passed as soon as possible. 

The next convention, which will be 
the twenty-fifth anniversary of the or. 
ganization, will go to El Paso, 


The President s Annual Address 


HE reports of the executive and 

legislative Committees and of the 

secretary-treasurer relieve you and 
me of the necessity of dealing further 
with the details of their important 
work, 

If our observations and suggestions 
serve to create a better understanding 
and cement the members of this asso- 
ciation into closer fellowship; if the 
experiences related, whether they are 
the result of errors of judgment or 
otherwise, prove to be profitable to 
our successors in office in safely guiding 
the affairs of this association, then the 
purposes of these reports and _ this 
address will be fully accomplished. 


S we go along, a declaration of 
the principles that have guided us, 
though they may contain nothing out 
of the ordinary, will assist you in get- 
ting our point of view. 
We believe in the American Agency 


System. There is none on earth to 
compare with it. The spirit of justice, 
freedom and independence breathes 
through everything else American. 


Under it, we, its adherents, take our 
place, shoulder to shoulder, with other 
independent business and professional 
men. As individuals and firms we 
adopt our own policy toward companies 
and customers. Companies and cus- 


tomers may come and go, but we go 
on, if our principles are right; we fall 
by the wayside if they are wrong. We 





M, V. DEAVENPORT 
Denton, Tex. 


By 


WILLIAM L. STILES 














current insurance scene in Texas. 


| 

In his annual presidential address, President Stiles presented the | 
Everyone familiar with conditions in 
Texas knows that 1921 has been a year of turbulency in Texas, so far 
as insurance is concerned. There have been marked differences of opinion. 
Mr. Stiles, in his annual report, stated his position, and that of his asso- 


| ciates, without omitting any vital details. 








need not be subject to whim or caprice 
in any man, provided our business is 
built, as it should be, “upright, square 
and grand.” 


E are protected in the ownership 
and use of the records of our 
agencies and we acknowledge the pro- 
prietorship of no one but ourselves. 
We are banded together in our local 
exchanges, in our state associations and 
in our one, great National Association 
because of that community of interest 
existing in all distinct businesses which 
perform an essential part in the pro- 
motion of the wealth of this nation. 


67" position in the business of in- 
surance is distinctly that of media- 
tor between company and customer. 
If we permit either one to influence our 
judgment to the injury of the other, 
and persist in it, we are not fit to 
fill this high office. 

It is because of this clear division of 
the business we love into three parts— 
insurer, agent and insured—that we can 
have nothing in common with that 
scheme of so-called insurance which 
forms an unwholesome combination of 
insurer and insured, where no mediation 
is possible except that of the courts. 
We cannot serve God and mammon, 
and he who, for the sake of even tem- 
porary expediency, becomes the repre- 
sentative of a “mutual,” may never be 
able to rid himself of comtamination. 


UT our position as mediators does 
not begin with rates and end with 
losses. 

The reports of both executive and 
legislative branches of our organization 
have made clear the responsibility which 
rests upon us to foster friendship and 
understanding between those officers of 
the state who are charged with the 
administration of the insurance laws, 
and the companies, who are permitted 
to do business in this state under 
promise to observe those laws. 

Every member of this association has 
the right to a feeling of—I will not say 
pride—but rather of lofty self-respect 


and elation over the fact that when the 
companies and the state officers were 
at swords points, each, separately, 
sought our good offices. It is true that 
the sum total of our membership is 
only a small percentage of the whole 
number of local agents in Texas, but 
when both companies and officers rec- 
ognize us as an organization that can 
do things, and whose word can be 
relied upon, what reason have we to 
be discouraged? 


UCH has been said, propaganda 

fashion, during the past year, of 
“the great need of co-operation.” It 
has come to us by letter, over the tele- 
phone, by wireless, and through the 
months of babes and sucklings—always 
the same old tune, emanating from the 
same music masters who resides a little 
farther down the Trinity from here! 

I fear the real theme of their song is 
“operation” rather than co-operation. 
Ii this association would “operate” and 
ii the State Insurance Commission 
would “operate” and if the legislature 
would “operate,” all to suit them, we 
would have one grand opera instead of 
one lonesome tunel 

When these gentlemen can show a 
record of accomplishments such as has 
been reported by our two important 
committees, vouched for, as ours is, by 
their own general counsel, it will be 
time enough for them to preach—or 
sing—to us. 

We are engaged in a great and 
glorious business. No business on 
earth comes as near as ours does in 
carrying out in a practical way the 
scriptural admonition “Bear ye one 
another’s burdens, and so fulfil the Law 
of God!” Therefore, there is no room 
in this scheme for envy, jealousy and 
personal ambition. When this lesson 
is learned and made effective in some 
kind of an organization of company rep- 
resentatives in this state, this Associa- 
tion will be glad to deal with it. 


E believe in the laws of Texas, 
including the insurance laws. We 
have been instrumental in placing some 


cf these laws upon our statute books 
and we are not through yet, 

Until the state is given effective con- 
trol over the appointment of those 
upon whom the daily obligation rests 
to apply intelligently, and use honestly 
the rate schedules and_ policy forms 
laid down by law, the present system 
is incomplete, 

Any measure pretending to place this 
control in the state, which yet leaves to 
the company representative alone the 
right to vouch for the agent’s. fitness, 
is palpably worthless. This, however, 
is the kind of a bill the lobbyists suc- 
ceeded in having substituted in the 
Senate committee room during the ses- 
sion of 1917, for the bill that was intro- 
duced at our instance with “the ap- 
proval of the committee of local agents, 
special agents and Mr. Doyle.” A copy 
of that defeated substitute is in our 
files. 

To be effective a measure must re- 
quire the agent to prove that he is 
familiar with the insurance laws of 
the State; that he understands the 
terms and conditions of the policies 
he proposes to write; that he has a 
fair knowledge of values, hazards, busi- 
ness conditions and, last but not least, 
business ethics. His fitness in all re- 
spects should be vouched for by at 
least two of his fellow citizens who 
have known him for a number of years. 

All this is in accord with the spirit 

(CONTINUED ON PAGE 23) 





ARTHUR C, BURNETT 
San Antonio, Tex. 
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theoretically there is quite a dif- 


ET me state in the beginning that 
L ference between the mutual and 


By GEORGE M. EASLEY 


Mutual & Reciprocal Competition 


I think the best suggestion so far 


made to combat the reciprocal is the 





‘nrocal, but practically, and for the 
aueete of this discussion, their ob- 
jects are one and the same, and that is 
to make the man from whom they 
expect to extract a premium believe 
that he will save money by paying 
them money for a nicely engraved 
piece of paper which they tell him is 


an insurance policy. 


I believe that these concerns never 
sold one of their pieces of paper, which 





George M. Easley, general agent at Dallas, hit straight from the | 
shoulder in his talk on mutual and reciprocal competition. Mr. Easley’s || 
paper on this subject indicates quite clearly that he is thoroughly versed | 
in the ways of the salesmen of mutual and reciprocal indemnity. Mr. | 
Easley’s paper on cooperative insurance was followed by a general dis- | 
cussion on the subject. Mr. Easley is a practical insurance man. What | 
he has to say regarding mutual and reciprocal competition is well worth | 
the careful attention of local agents everywhere. | 











they call a policy, without misrepre- 
senting the facts in some particular in 
the transaction and often this misrep- 
resentation is criminal. Have you ever 
seen in your town a salesman for a 
mutual or reciprocal that was an ex- 
perienced insurance man? I venture 
to say you have not. They apparently 
do not want an experienced insurance 
man, or may we hope that none will 
accept. What they apparently want is 
3 smooth salesman who takes advantage 
of the ignorance of and prejudice 
against the insurance business by the 
average business man (and some who 
are above the average in their line), 
holding out the bait of a small saving 
in the premium but making no show 
as to financial responsibility. 

Oh, yes, they tell their prospect that 
they only write preferred or select 








FRED W. OFFENHAUSER 
Texarkana, Tex. 


tisks, but they do not tell him that 
they would not know a select or pre- 
ferred risk if they should meet one in 
the road. 


THE mutual advocate points with 
pride to the large mutual life insur- 
ance companies and asserts that their 
plan is sound. I cannot agree to this 
Statement. Practically all, if not all, 
of the big life insurance companies 
who are now operating upon a so- 
called mutual basis got to be big while 
they were stock companies whose stock- 
olders put up their good money as a 
guarantee of good faith that they would 
pay their obligations as promised at 
Maturity, and I believe that all life in- 
surance should still be written by stock 
companies. Take any of the mutual 
ife imsurance companies; if they had 
a capital stock paid in of $1,000,000, 
$10,000,000 or $50,000,000, would they 
= to the extent of their capital stock, 


e that much stronger than they are 
moe If the earnings on the capital 


; were abnormal, then other capi- 
al would be attracted to the life in- 





surance business and competition would 
force rates to a reasonable level and the 
rates we pay for life insurance would 
be as low, if not lower, than they are 
today. 

This mutualization plan for life in- 
surance seems to have originated in the 
German mind of Samuel Untermyer 
back in 1905, when he apparently found 
some bad practices being indulged in 
by some of the big life insurance com- 
panies, and I believe when the truth is 
known the Lockwood Committee in- 
vestigation of housing conditions in 
New York took the turn it did on ac- 
count of this same “flat head” having 
the idea that he could scare up a mare’s 
nest in the fire insurance business and 
in the reorganization, which he hoped 
would follow, secure the mutualization most of you are familiar. 
of stock fire insurance. Fortunately, 1. Mutual and reciprocal insurance is 
stock fire insurance companies are upon unsound because it pays back the money 
a sound basis and are being conducted earned in prosperous times and the 
in a clean manner and as soon as Mr. more it pays back the more business it 
Untermyer met his match and more in can get, therefore, when hard times 
a representative of stock companies, he and adversity come, it inevitably fails. 
and his mutual advisers sought refuge | 2. Mutual and reciprocal insurance 
in a compromise. is un-American because it destroys in- 
dividual initiative, the very foundation 
upon which our government stands. 

3. All mutual or reciprocal insurance 
is socialistic, for would they not have 
you believe that it is wrong for capital 
invested in insurance to earn a profit? 
Their very plan is drawn to preclude a 
profit on capital, not necessarily your 
capital or our capital—any capital. 
Every subscriber, member or policy- 
holder is an integral part of the organi- 
zation, and is presumed to have a hand 
in the management. Thus you have a 
community interest and community or 
collective management. Is this not 
secialism? I am in the insurance busi- 
ness. 1 have the same objection to the 
other fellow attempting to mutualize my 
business that he has to my attempting 
to mutualize his business. You can’t 
set fire to my house adjoining yours 
without risking the burning of your 
house also. 


mutual or reciprocal would deal fairly 
with its patrons, it would refund to 
them every cent earned, and only in 
that way make good its promise to 
write insurance at cost. But you say 
the hazards of the business are such 
that it is necessary for any concern en- 
gaged in the business of insurance to 
have a surplus in order to meet exces- 
sive losses. This is quite true, but is 
any system fair that withholds money 
due you today in order to pay me to- 
morrow when you are no longer in- 
terested, especially when you were 
promised insurance at cost? 


ET us turn now to the fundamental 
— arguments against mutuals and re- 
ciprocals, with quite a number of which 


AM willing to concede one and only 

one advantage to the fire mutual or 
reciprocal, and that is they miss the 
intentional fire. If one of their victims 
makes up his mind to pull off a fire, 
before doing so, he cancels his mutual 
or reciprocal policy and takes out in- 
surance in a stock company because 
after a fire a stock company policy just 
naturally looks better than a_ nicely 
engraved piece of paper, the financial 
responsibility of which may be doubt- 
ful. If the mutuals and reciprocals 
want to use this admission of advantage 
in soliciting business, they have my 
permission to do so. 

However, the mutuals and reciprocals 
do not miss all fires. Recently a whole- 
sale grocer had the misfortune of one 
of his branch houses burning. The next 
morning after the fire, he discovered 
that $30,000 of his insurance was in a 
reciprocal. This $30,000 in these hard 
times looked awfully big, so big in fact 
that the wholesale grocer has been un- 
able to sleep since the fire. It took 
this fire to wake this gentleman up, 
and now he says that peace of mind 
is worth more than the whole premium 
paid, much less the small saving, and 
has cancelled some $200,000 of mutual 
and reciprocal insurance, placing same 
in stock companies so, he says, he can 
sleep sound at night. 

Some of these leeches even make the 
absurd claim that they write insurance 
at cost and yet right on the same letter- 
head where they make this statement 
they will publish a statement of their 
financial affairs showing a surplus. 
Whichever statement is true, it proves 
the other false. If it is a fact, as they 
claim, that they write insurance at cost, 
then they cannot possibly have any sur- 
plus. If they actually have a surplus, 
then they certainly have not written in- sj 
surance at cost. ciple? 

Speaking of surplus brings up a very or 
interesting question that so far as 
know no mutual or reciprocal advocate 
has yet even attempted to answer, and 
that is, to whom does the surplus of 
a mutual or reciprocal belong? If the 


O YOU local agents realize your re- 

sponsibility to the community in 
which you live? How few of your pa- 
trons know even the name of the com- 
pany that carries his insurance? He 
looks to you to see that his insurance 
policy is properly written and relies 
upon you to see that he is placed in a 
responsible company. You should, 
therefore, see that no act of yours can 
ever be construed to be a discredit to 
the business. If an unknown solicitor 
drops into your town and sells a mu- 
tual or reciprocal policy and it fails to 
meet its obligation, you can at least 
say that no responsible local agent in- 
dorsed that transaction. But how about 
the agent for stock companies who also 
represents or acts for a mutual or re- 
ciprocal? Don’t you know that the dis- 


you cannot consistently represent two 


reciprocal 


the face. 





a sad 
avoided. 


credit is ten times as great and that 


systems so absolutely opposed in prin- 

Any agent who signs a mutual 
policy or permits his 
policy sticker to be placed thereon, 
thereby indorsing same, is prostituting 
the insurance business and ought to be 
ashamed to look a legitimate agent in 


very common sense one by Mr. Lott, 
that you suggest to your friends to sub- 
mit the proposed power-of-attorney be- 


fore signing to his own lawyer. If 


experience would have been 


| this suggestion had been followed, many 
| 


The mutual or reciprocal requiring no 
cash is usually floated by irresponsible 


financial obligations, interested only in 
volume of premiums, standing off indi- 
vidual loss claimants, paying one oc- 
casionally for advertising purposes and 
usually publishing a list of names of 
as well-known business men as they 
can get as subscribers, and the remark- 
able thing is that some people fall for 
this line of bunk. 


! persons who do not even assume any 
| 
J 


HE mutual and reciprocal will con- 

tinue to find suckers until you gen- 
tlemen so thoroughly grasp your own 
business as to be able to demonstrate 
the absolute soundness of stock com- 
pany insurance. During prosperous 
times, the mutual and reciprocal spring 
up like mushrooms in wet weather and 
then when hard times and adversity 
come, when they are needed the most, 
they wither and fade, having paid back 
their profits, they have nothing left with 
which to pay their losses. Over 100 
mutuals and reciprocals have failed re- 


> 
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LANGDON LEUDDE 
Waco, Tex. 


cently, the most spectacular of which 
I believe was the Wichita Great West- 
ern Underwriters, whose high-sounding 
names for directors or “Advisory 
Board” members it would be hard to 
beat. 

One of the main difficulties in deal- 
ing with this class of concerns is the 
ease with which one can secure a per- 
mit from the state to do business. This 
is on account of lack of proper regu- 
latory laws. 


HIS lack of proper laws brings me 

to a discussion of a question which 
is only collateral to my subject, but 
which I believe is very important, and 
that is the question of cooperation of 
all concerned for the good of the busi- 
ness. I want to plead with every per- 
son engaged in the insurance business 
in Texas to lay aside all personal griev- 
ances and put his shoulder to the wheel 
of progress and what a mighty pull we 
can make! There is absolutely no con- 
flict in our interests. There is no rea- 
son why the Texas Association of In- 
surance Agents, as such, should not be 

(CONTINUED ON PAGE 21) 
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Report of Executive Committee 


was held jointly with the legislative 

and finance committees at Fort 
Worth on July 17, 1920, about a month 
after our annual convention in Galves- 
ton. 

It was decided at this meeting to 
make every effort to secure the passage 
of an agents’ qualification law, and the 
matter was referred to the legislative 
committee with instructions to proceed. 

The legislative committee was fur- 
ther instructed to strenuously oppose 
any legislation looking toward the en- 
abling of banks and trust companies to 
engage in the insurance business as 
agents. 

An amended plan of graded dues was 
adopted, and the secretary was in- 
structed to make them effective at the 
beginning of our fiscal year, Jan. 1, 
1921. 

Members attending this joint meeting 
were entertained at luncheon by the 
Fort Worth exchange, and the mem- 
bers of this exchange were invited to 
meet with us in the afternoon. Many 
subjects were discussed other than 
those mentioned above, and your com- 
mittees were greatly assisted during the 
remainder of the year by the ideas 
brought out at this meeting. 

At this meeting the gin rate situa- 
tion was giving us some uneasiness, and 
the president was requested to see Mr. 


a was first meeting of this committee 





GEORGE A. ADAMS 
Bryan, Tex. 


Hornberger as soon as possible and 
get the matter straightened out, Mr. 
Hornberger being the only one who up 
to that time had filed a schedule of gin 
rates different from those promulgated 
by the State Insurance Commission. 

The president later reported that Mr. 
Hornberger was ill and away from 
home, and could not be seen until his 
return. 

On Aug. 31, 1920, it was reported 
from Austin that a large Texas general 
agency, acting for a number of their 
companies, had filed schedules materi- 
ally reducing the rates on cotton gins. 

Within the next few days a number 
of other companies followed suit by 
filing similar schedules. 

This action on the part of these com- 
panies was in direct violation of their 
understanding with us made in the fall 
of 1919, that they would not again file 
schedules different from those of the 
commission without first giving us an 
opportunity to discuss the matter with 
them. 


P to that time we had strictly ob- 
served our agreement with the “ad- 
visory committee” not to undertake any 








of Dallas, was chairman. 








One of the most interesting documents submitted at the meeting, 
was the report of the executive committee, of which Dan M. Craddock 
In it Mr. 
of the Association what in substance amounts to a summary of the work 
carried on under Mr. Stiles’ administration. Those in attendance showed 
great interest in the reading of Mr. Craddock’s paper. 


Craddock provided for the records 














matter affecting the interests of the 
companies without first consulting with 
them. 

When we remonstrated with the “ad- 
visory committee” on account of the 
filing of these schedules, they denied 
that they had taken any official action 
in the matter and stated that their 
members had acted on their own initia- 
tive. 

We can look only to the organization 
in such matters, and if the organization 
is unable to control its members, no 
reliance can be placed upon its prom- 
ises. 

This breach of faith was the begin- 
ning of a long and disagreeable contro- 
versy between the companies and the 
State Insurance Commission, the effects 
of which, as will be shown later, we 
were instrumental in mitigating, but 
the final results of which are not yet 
known. 

The State Insurance Commission, in- 
fluenced, as they afterwards admitted, 
by this reduction in rates on a class 
that was known to be_ unprofitable, 
called a hearing to be held at Austin on 
Sept. 15, 1920 (later changed to Sept. 
29), looking toward a reduction in rates 
on dwellings and other classes which 
they believed to be more profitable than 
necessary. 

At this point telegrams were received 
by President Stiles, Chairman Seay of 
the legislative committee and myself, 
from Mr. C. J. Doyle of Springfield, IIl., 
associate general counsel of the Na- 
tional Board, asking us to meet with 
him in Dallas on Sept. 19th for a con- 
ference. 

We were in session with Mr. Doyle at 
the residence of Mr. Mabry Seay all 
day Sept. 19, 1920, and that night Mr. 
Doyle, Mr. Stiles and I left for Austin 
to see if we could not induce the com- 
mission to postpone the hearing until 
after the fire record for 1920, which 
then bid fair to be a bad one, could be 
taken into consideration before any re- 
duction in rates was made. 


E called Mr. O. H. Millican of the 

executive committee in conference 
with us the next morning at Austin, and 
then began a series of conferences with 
Mr. Scott and the other members of 
the commission, which finally resulted 
in the signing of the following petition: 


“Now on this twentieth day of Sep- 
tember, 1920, comes C. J. Doyle, Asso- 
ciate General Counsel of the National 
Board of Fire Underwriters, and re- 
spectfully represents that he is attorney 
for more than three-fourths of the Stock 
Fire Insurance Companies operating in 
the State of Texas; and 

“Whereas, the State Fire Insurance 
Commission has issued an inclusive or- 
de- for a public hearing to be held on 
Sept. 29, 1920, on several sundry items 
of public interest in matters appertain- 
ing to the conduct of the Fire Insur- 
ance business in this State; and 

“Whereas, at the time of calling the 
said public hearing under the afore- 
said order it was not then known that 
a special session of the legislature of 
this State was to be called, and is now 
called; and 

“Whereas, the completion of the 
present calendar year will be of addi- 
tional aid in making an intelligent de- 
termination of the several matters con- 


tained in the described order; therefore, 
this motion is respectfully presented to 
the State Fire Insurance Commission to 
postpone said hearing from the 29th 
day of September, 1920, until such time 
and date as may be fixed and deter- 
mined by the State Fire Insurance 
Commission during 1921. 


“Wa. L. STILEs, 
“President. 
“D. M. Crappock, 
“Chairman Executive Committee. 
“G. M. Seay, 
“Chairman Legislative Committee. 
“O. H. MILLIcan, 
“Member Executive Committee.” 
Fa petition was granted only to 
the extent that the hearing was post- 
po..ed to Nov. 15; and while this was 
not all we asked for, it at least gave 
the companies the time which was so 
necessary to prepare data for the hear- 
ing. 

Our president was officially invited 
by the commission to attend the hear- 
ing anil was instructed by this com- 
mittee to do so, but to take no part in 
the discussion. He was in constant at- 
tendance upon the hearing, which lasted 
nearly two weeks. 

In the official stenographic report of 
the proceedings, President Stiles’ name 
appears but once, and that was when 
he was called to the stand as a wit- 
ness. The report further shows that 
after being asked the usual preliminary 
questions Mr. Stiles stated that he had 
no authority to testify on behalf of this 
association; that his personal experi- 
ence as a local agent was limited to his 
own town; that the investigation had 
covered so broad a field that no testi- 
mony he could give would shed any 
new light upon the subjects already 
covered, and asked to be excused, and 
he was excused by both the commission 
and the attorney for the National 
Board, Mr. Thompson, and thereupon 
the hearing was adjourned. 

In this connection I wish to quote as 
follows from letters received by Presi- 
dent Stiles, from Associate General 
Counsel Doyle, and from Mr. 

Smith, chairman of the Committee on 
Laws of the National Board of Fire 
Underwriters. 


R. DOYLE’S letter is dated Spring- 
field, Illinois, November 3, 1920. 
He says: 


“T want you to always know how 
deeply I appreciate your continued 
friendship, interest and confidence, and 
for the sacrifices you and Mr. Crad- 
dock, Mr. Seay and Mr. Millican have 
made in order to serve what I believe 
te be the best interests of the commis- 
sion, companies and local agents. I 
had a very satisfactory meeting with 
prominent company officials in New 
York, and they appreciate to the fullest 
the codperation you and your associates 
have given to me in these matters.” 


Mr. Smith’s letter is dated Dec. 15, 
1920. He says: 


“Mr. Doyle was present at the last 
meeting of the Committee on Laws and 
read his report upon the Texas situa- 
tion. He explained to our committee 
the codperation and many courtesies 
extended to him by your association, 


and expressed the hope that no serioys 
interference would be experienced from 
any order of the commission as a result 
of the hearing. 

“It will, I assure you, be a pleasure 
to read to our Law Committee at its 
next meeting your letter, which I know 
will prove as gratifying to the whole 
committee as it has to me as chair. 
man. 


ene last joint meeting of the execu. 
tive and legislative committees was 
held in Fort Worth on April 12, 1921, 

At this meeting President Stiles of. 
fered to visit a number of cities and 
towns, without expense to this associa- 
tion, except for actual traveling ex. 
penses, for the purpose of informing 
the agents more fully of the work of 
this association, and inducing those who 
“st not already joined to become mem- 

ers. 

Assisted by the local agents in the 
several cities and towns, Mr. Stiles then 
visited Dallas, Sherman, Denison, En- 
nis, Waxahachie, Corsicana and Hills. 
boro. On his visit to Wichita Falls, he 
was joined by Mr. C. H. Walton of 
Fort Worth; on his visit to Waco, by 
Mr. O. H. Millican of Austin; and on 
his visit to Houston, Galveston and 
Beaumont, by Secretary Ludolph. 





Cc. M. RAGLAND 
Paris, Tex. 


The result of these visits was highly 
gratifying and only demonstrates what 
can be done when we are able to em- 
ploy a salaried representative to work 
constantly for the upbuilding of this 
association. 

The reports of these visits have been 
reduced to writing. They indicate the 
names of the agents in each place who 
were most interested in association 
work. These reports will be turned 
over to the incoming president, and 
will be found of valuable assistance to 
him in his administration. 

All letters, telegrams and_ reports 
herein referred to have been arranged 
in bound form and will be placed in our 
archives for future use. 


HIS committee wishes to express its 

appreciation of valuable assistance 
rendered by other committees and vari 
ous members of your association i 
conducting its affairs during the last 
year, and is thankful to each for such 
assistance. We have had _ strenuous 
times in the business, and agents an 
companies alike have had their burdens. 
We have been taught once again that 
what comes fast goes in the same way 
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HE SOLIDITY of the “L. & L. & G.” has been 
Fire frequently demonstrated especially when put to the Profits 
Automobile CONFLAGRATION TEST, Transportation 
Tornado Paid in Chicago—1871 . . . .  3,279,780.00 Commissions 
Sprinkler Leakage ‘“ “ Boston—1872 . . . . 1,427,290.00 Salesmen’s 
Explosion ““  “ San Francisco—1906 . . 4,522,905.00 , Samples 
6c ‘ ° Kai c 
Use and ‘“* Baltimore—1904 . . .  1,051,543.00 Strike, Riot 
Occupancy A Valuable Company to any Agency, fully equipped to and Civil 
Postal care for Fire, Tornado and Allied Lines, and to render best Commotion 
of SERVICE to its agents and policyholders. 
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been 
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- 
By Southern Department—New Orleans, La. 
sports J. G. Pepper, Assistant Manager CLARENCE F. LOW, Manager R. H. Colcock, Jr., Dep. Asst. Mgr. 
anged Henry Ferchaud, Manager Farm Department E. S. Waggaman, Superintendent Improved Risk Department 
in our W. L. Falk, Superintendent Automobile Department 
TEXAS SPECIAL AGENTS 
ass its P. M. Marshall, 1001 Insurance Bldg., Dallas, Tex. H. J. Hughes, 634 Moore Bldg., San Antonio, Tex. 
stance J. H. Speed, 1001 Insurance Bldg., Dallas, Tex. James E. Sharpe, 1602 Carter Bldg., Houston, Tex. 
fay 8 TEXAS FARM FIELD MEN 
e _ J. W. Walker, San Antonio, Tex. O. M. Bondurant, Abilene, Tex. W. G. Smith, Dallas, Tex. 
q c 
nuts Five hundred active agents in Texas testify to the excellent service of these companies. 
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IKE MURPHY’S organization didn't 


establish itself as the fastest growing 
General Agency in Texas simply by giving 
its Agents a pad of forms and its best 
wishes. 


It has prospered and grown because back 
of the printed policy forms is the intimate 
knowledge of the requirements of the Local 
Agent. 


In this work of following through, of in- 
suring every Agent's usefulness to the 
organization, it was helped materially by its 
intimate knowledge of Texas and Texans, 
of their requirements and the coverages 
they desire. 


There are mighty few problems in Texas 
insurance that the organization can't solve. 
Try it on some of your “stickers” and see 
for yourself. 


MIKE MURPHY 


General Agent 


For good companies in all lines 


DALLAS, TEXAS 




















and that an agency succeeds or fails 
because its managers possess or lack 
common horse sense and judgment to 
carry it to success or failure. The 
agent who has worked honestly at his 
profession and built his business on a 
solid foundation is in better position, 
stormy times like these, than the agent 
who depends upon division of commis- 
sions and short cuts to secure pre- 
miums. 

We had hoped for the passage of an 
agent’s qualification law at the last reg- 
ular term of the legislature, because we 
believed it would benefit the premium- 
paying public, the insurance companies 
and legitimate insurance agents of the 
state, and we could see no reason for 
opposition. We believe the indiscrimi- 


nate issuing of certificates to people not 
engaged in the insurance business, ang 
who use such certificates simply to 
secure a division of commission, jp. 
creases the loss ratio in the state, for it 
has been our observation that the busi. 
ness thus diverted from regular under. 
writing channels has shown heavy logs 
to the companies. 

We do not think the companies nor 
the insuring public would oppose a 
measure that would keep down losses in 
the state. We were surprised and dis. 
appointed when we learned the bill was 
being vigorously opposed, for we be. 
lieve the law approved by the com 
panies in New Hampshire and other 
states would be valuable to all interests 
if passed here. 


Interesting Reports From 


Heads of Local Exchanges 


N interesting innovation found a 
place on the program on Thurs- 
‘ day afternoon. Reports from the 
presidents of the principal local insur- 
ance exchanges in Texas were heard. 
Each man told of the situation in his 
own town, the number of agents be- 
longing to the exchange, how the body 
functioned, just what was being done, 
etc. In other words, the exact accom- 
plishments of each local exchange were 
outlined. These various reports en- 
abled those present to understand just 
what is going on in the principle cities 
in Texas. The following reports were 
heard: 


DALLAS.—Cruger Smith, President. 
—Mr. Smith said that at Dallas there 
is a condition that makes quite evident 
the necessity of an agent’s qualifica- 
tion law in Texas. He said that as a 
class Dallas agents are working in sea- 
son and out to bring about the enact- 
ment of such a statute. It costs local 
agents in Dallas, Mr. Smith said, 60 
per cent of the commission receipts to 
operate the agency. There should be 
enacted, Mr. Smith contended, a law 
that would compel a man in the insur- 
ance business to be in the insurance 
business alone, and that would not per- 
mit him to dabble as a side liner, or to 
receive a commission in the guise of a 
broker. At present employes of some 
of the important industrial and mercan- 
tile establishments in Dallas are receiv- 
ing commissions as brokers to which 
they are under no circumstances en- 
titled. An agents’ qualification law, Mr. 
Smith said, would eliminate entirely 
this very undesirable condition. 


EL PASO.—P. W. Williams, Presi- 
dent.—Mr. Williams explained that the 
El Paso exchange has inaugurated the 
custom of holding monthly luncheons. 
An effort has been made to have these 
monthly gatherings as attractive as 
possible so as to bring out a 100 per- 
cent attendance. During the year there 
has been an average attendance of 85. 
Nearly every agent in El Paso writing 
and having a fair volume of business 
belongs to the local exchange. The 
fire marshal is invited to attend all of 
the meetings. El Paso agents work in 
cooperation with the fire marshal, re- 
ceive fire prevention suggestions and 
ideas from him, and plan work of this 
kind with his aid. El Paso agents, Mr. 
Williams said, strongly favor the pass- 
age of an agents’ qualification law. 


FORT WORTH.—Oscar C. Jones, 
President.—The Fort Worth Exchange 
has a membership comprised of 34 
agencies. Brokers are not eligible to 
membership. The Fort Worth ex- 
change was organized about three 
years ago, and at that time there were 
active in Fort Worth between 150 and 
200 brokers. At the present time there 
are to be found in Fort Worth not to ex- 
ceed 15 brokers, all of whom, Mr. Jones 
said, are connected with offices which 
have not yet learned that it does not 


pay to buy fire insurance business. The 
Fort Worth exchange has a strong fire 
prevention committee. It has recently 
launched a “Buy in Fort Worth” cam. 
paign that has attracted considerable 
attention to local insurance men, 

GALVESTON.—Jacob Singer, 
President—There is no exchange in 
Galveston, but instead it is called the 
local board. It came into being about 
40 years ago. Mr. Singer said that 
there are no particular difficult insur- 
ance problems in Galveston, except the 
getting of business and the collecting 
of balances. The Galveston agents 
have a salaried inspector who looks 
over every risk insured. He gives his 
entire time to the Galveston Board. He 
submits a report upon every risk in- 
spected. Each agency belonging to the 
Galveston Board pays $3 a month for 
every company in the agency. This is 
termed an inspection fee. 


HOUSTON.—W. Tucker Blaine, . 


President.—It has been found much 
more feasible, Mr. Blaine said, to op- 
erate the Houston exchange through a 
board of directors. Under the old plan 
a member would submit a grievance 
or alleged violation of the rules at an 
open meeting. This caused friction 
and personal animosities to arise, and 
finally the Houston exchange adopted 
the board of directors plan. Now any 
grievances or complaints are submitted 
to this body, which investigates the 
charges and handles the situation with- 
out undue or unnecessary publicity. 
Mr. Blaine explained this plan of op- 
erating in detail. He said that the 
Houston exchange has a 100 percent 
membership, with the exception of two 
new agencies recently organized, both 
of which he predicted will come into 
the fold in the near future. 


WACO.—J. J. Abernathy, President. 
—Mr. Abernathy explained that the 
Waco exchange is comparatively a new 
organization, having been in existence 
only about two years. The Fort 
Worth constitution and by-laws were 
closely followed in organizing the 
Waco exchange. It has 23 members, 
and five or six of the smaller agencies 
in Waco are not affiliated with the or- 
ganization. Before the Waco exchange 
was established the agents there ha 
considerable trouble with the broker- 
age problem. During the last 18 
months Mr. Abernathy said this ques: 
tion had been largely cleared up, eer 
today there are only a few wees 
cases of rebating carried on a_i 
those purporting to be brokers. The 
Waco exchange has taken its place 
with the other civic bodies of the - 
Mr. Abernathy said that it is only the 
part of wisdom for the local exchange 
to do this, for the reason that it places 
the insurance business on the ag 
plane in the community, and gains a 
the local agents of the town, the recog 
nition to which they are entitled. 
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FEDERAL SURETY COMPANY 


(A STOCK COMPANY) 


W.L. Taylor, Vice-President and General Manager 
Home Office: Davenport, lowa 


Writing— 
Accident and Health, Workmen’s Compensation, Automobile, 
Teams, Elevator and General Liability, Automobile and Teams 
Property Damage, Burglary, Theft, Larcency and Plate Glass 
Insurance, Fidelity and Surety Bonds. 





CONDENSED STATEMENT—JUNE 30, 1921 





ASSETS LIABILITIES 
Cash in Bank $321,786.77 oe partial payments on stock $ 32,478.15 
pe - se F aman Due other Companies for reinsurance 6,674.47 
overnment Bonds ,690. 
First Mortgage Real Estate Loans 213,000.00 pay ~ a $ 27,106.49 
Premiums in course of collection 103,359.80 Pap Redscicenes 100,037.89 
Accrued Interest 7,953.02 For Commissions 19,096.00 
Stockholders’ Subscription Notes 296,399.70 For Taxes 2,500.00 
Other Assets 500.00 For Current Accounts 426.25 
149,166.83 
Gross Assets $1,168,745,58 CAPITAL STOCK 
Less Assets not Admitted: Fully Subscribed 750,000.00 
Stockholders’ Subscription Partial se gga 
Notes $296,399.70 a wii 
Premiums prior to March Unpaid subscrip- aia 
3ist 2,847.03 tions 148,199.85 
299,246.73 180,675.00 
: Capital fully paid in in cash 569,325.00 
Net Admitted Assets $869,498.85 Cash Surplus 111,857.40 


$ 869,498.85 


SURPLUS TO POLICYHOLDERS 


FRR Ne Pt ea Cp Re ARR RB Pe $403,905.05 
IY SE bc cccsk ined Seacbenesedsdews Vebiceewedecel $612,672.75 
oS scone ce WkeedG ee deidesedsaweadvncbekael $622,278.97 
envi bn ince ech WN Sans CAN eeaeiue ibaa win $632,329.05 
Fer reer ey ere ee er ewer $681,182.40 





Valuable Local and General Agency territory open. Correspondence 
with active producing agents solicited 
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Legislative Committee Reports 


HE chairman of the executive com- 
T nite has already reported to you our 
joint meeting of July 17, 1920, at Fort 
Worth. At this meeting we were given the 
benefit of the views of the other members 
present on two important subjects upon 
which the members in previous conventions 
had gone on record, viz.: Favoring the 
passage of an agent’s qualification law, and 
opposing the passage of any law enabling 
banks and trust companies to act as insur- 
ance agents. 
3efore this committee took any action 
we discussed the subject of a qualification 
law personally with Mr. Doyle, associate 








GEORGE MABRY SEAY 
Dallas, Tex. 


[al 


To Texas Agents 


ualty Insurance. 
claim is assured. 





f 








The report of the legislative committee, of which G. M. Seay acted 
as chairman, together with the executive committee roport, constitutes a 
complete record of the work of the Texas Association during the past 
year. Both of these official documents are full of interest to those who 
follow the activities of the organization closely. 














general counsel of the National Board, and 
were led to believe that the companies 
would offer no opposition to the right kind 
of a bill. 

In the absence of any concrete sugges- 
tions from the National Board or its coun- 
sel, the best thing we could do was to be- 
gin with the bill which we had previously 
endeavored to pass, and which, according 
to the minutes of our convention in Hous- 
ton, had been approved by a committee of 
local agents, special agents and Mr. Doyle, 
and had been referred to this committee 
for action, as will be seen by reference to 
page 58 of the minutes of that convention. 

The bill printed on that page is pat- 
terned closely after the New Hamp- 
shire qualification law. 

Chairman Seay went to Austin early in 
January in company with President Stiles 
and Mr. Millican, member of the executive 
committee, and after a conference with the 
State Insurance Commission we prepared a 
Lill following the general wording of the 
New Hampshire bill, with one or two 
minor changes which we thought would 
better adapt it to Texas conditions. 


EEKING to obtain a further advantage 

in the approval of the attorney general 
of Texas, we then sent the bill to his office 
for perusal. The attorney general had the 
bill rewritten as coming from his depart- 
ment, and dictated into it two sections, 
which later became famous as Sections 3 
and 4. These sections appealed to your 


FeUAMIULUNOAUNUOASOOUGOUOOGAOOGUUOUAGUEUGSOOAGSEOOGOOUOGEEUGGEOOGGOEUAGAROGAOROGGSROOAORUAGORUOGOOGESAOASOOGSAOGGRUOESOAOEGANE 


INTERSTATE CASUALTY COMPANY 


committee, and to other agents with whom 
we conferred, as adding greatly to the 
strength and effectiveness of the bill, and 
we approved the bill as it left the attorney 
general’s office, feeling that we were espe- 
cially fortunate in being able to point out 
to the committee of the senate and house 
that the bill was drafted by the attorney 
general. The bill was introduced in the 
house Jate in January as No. 299, by S. C. 
Lackey of DeWitt county. 

On Jan. 31, 1921, your chairman, being 
out of the state, President Stiles, Mr. 
Deavenport of Denton, Mr. Robinson of 
Houston and Mr. Millican of Austin ap- 
peared before the Insurance Committee of 
the house and obtained a favorble report 
upon the bill. 

On Feb. 1, 1921, we received a telegram 
from New York, signed by Mr. Doyle, stat- 
ing that he was informed that our bill con- 
tained provisions for “intricate classifica- 
tion reports” and other matter objection- 
able to the companies; that the companies 
would not oppose the passage of the New 
Hampshire qualification law in our state, 
Lut that it was their wish that nothing 
more drastic should be passed, and that 
this suggestion should meet with the ap- 
proval of the agents. 

We had previously mailed Mr. Doyle a 
copy of the bill at his address at Spring- 
field, Illinois, but being in New York he 
had not received it, and we, therefore, un- 
dertook to wire him, explaining the differ- 


Home Office—Birmingham, Alabama 


Admitted Assets- - - 
Surplus to Policyholders 


AND EXCESS INSURANCE 


Our contracts, backed by sufficient surplus and reserves plus Interstate 
service, are very satisfactory to our customers and to the buyers of Cas- 
Fair, prompt, and satisfactory treatment of every honest 


This all makes the INTERSTATE a valuable agency connection. 
General Agents at Houston, Texas, will be glad to communicate with you. 


GENERAL AGENTS 


STATE AGENCY 
Insurance Exchange, Chicago 


CRAIG BELK & CO. 
Chronicle Bldg., 


Houston, Texas 


THE AGENCY COMPANY 
Salt Lake and San Francisco 


$923,921 
401,340 


SPECIALIZING IN AUTOMOBILE AND PUBLIC LIABILITY 


ences between our bill and that of New 
Hampshire. As soon as it became evident 
to us from Mr. Doyle’s further telegrams 
and letters that he understood the terms of 
our bill, and that they were seriously ob. 
jectionable to him, we asked him to meet 
with us and other agents in Austin for the 
purpose of overcoming his objections ag 
tar as possible. 


_ it was found that Mr. Doyle, 
on account of other personal engage. 
ments, could not come to Austin, we wired 
him as follows: 

“Will do the very best we can, without 





A. D. LANGHAM 
Houston, Tex. 


Our 
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FERGUSON & HARRIS 
Columbia Bldg., Louisville, Ky. 
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The Texas Department forTexas Agents 
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All losses promptly 
adjusted and paid 
from this office 


Now writing 
Flood Insurance 
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‘*Home of the Texas Department”’ 
812 Main St., Dallas, Texas 


A Big Organization for a Big State 


Writing Fire, Tornado, Automobile, Transit, Explosion, Tourist, Riot and Civil Commotion Insurance 


The Commercial Union and associated Companies congratulate 
the Local Agents of Texas upon the splended ideals and lofty pur- 
pose that they have shown in their daily work. 


The Commercial Union and associated Companies have long 
been “Living up to the Highest Ideals of Our Business” and the spirit 
of helpfulness and fellowship that is a part of this great organization 
pervades the “Texas Department for Texas Agents.” 


Special Agents 
R. E. L. Leiper (Southern Texas), Gibbs Bldg., San Antonio, Tex. 
Ford C. Benham (Northern Texas), 812 Main St., my —_ 
W. G. Sickles (Eastern Texas), _ < a 
C. M. Gladson (Automobile), - - 4 << 66 
Douglass Bodenhamer (Western Texas), Amarillo Hotel, Amarillo, Tex. 


In Texas!!) For Texas!! 








Commercial Union Assurance Co., Ltd. The California Insurance Co. of San Francisco 
The Palatine Insurance Co., Ltd. Union Assurance Society, Ltd. 
Hand-in-Hand Underwriters Department The Commercial Union Fire Insurence Co. of N.Y. 
W. Hugh Hunter A. B. Prescott 
Manager General Adjuster 
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Peoria Life Now In Texas 


The Peoria Life Insurance Company takes pleasure in 
using this medium to extend greetings to the members of the 


Texas Association of Insurance Agents, and to all loyal pro- 
gressive local agents. 


Our company has been pleased to note the achievements 
of the [Illinois Association in our home state. While we write 
only life insurance yet there is a community of interest among 
insurance people. We are proud of the men and women in 
the thousands of cities and villages that are selling insurance. 


We have found that local agents established in the fire 
and miscellaneous insurance business can advantageously re- 
present a life company giving modern service to agents and 
policyholders. Our methods help agents become successful. 
We have recently entered Texas and can offer good contracts 
to agents anywhere in the State. | 


Peoria Life Insurance Company 


PEORIA ILLINOIS 


D. C. REEVES, State Manager 
410 Southland Life Bldg., Dallas, Texas 
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A Few Interesting Peoria Life 
Facts 


The Peoria Life started in business February 17, 1908. 


It has $66,000,000 insurance in force. Its assets are $5,000,000. 


It has 500 agents in eight states in which it operates—Illinois, lowa, Nebraska, 


el 

Michigan, Missouri, Kentucky, Kansas and Texas. 2 

It maintains a total abstinence department in which the teetotalers ‘get the - 

benefit of lower net cost of that class. a 

Last year it dedicated its handsome new home office building at Peoria, 5 

Illinois. It is 17 stories high. It is the largest office building in Illinois outside of (al 

| Chicago. It is one of the most artistic buildings of the kind in the country. E 
— 

The home office building was paid for out of Peoria Life money. None of its E 

invested assets were disturbed. No loans or bonds were placed on the property. el 


The Peoria Life assets consist largely of farm mortgages, all gilt edged. 


The company is managed by life insurance men of long experience who have 
demonstrated their success. 


The Peoria Life does not disturb agents of other companies. 


It jsecures its 
producers without encroaching on the preserves of others. 


The company has established an educational life insurance course for 
the benefit of its agents. 





The Peoria Life was started right, has kept right and intends to stay right. 


Peoria Life Insurance Company 


PEORIA ILLINOIS 
EMMET C. MAY, President 
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Appreciation: 


To those agents in Texas who have favored 
us with a fair share of their business, we are 
deeply grateful and will continue to do our 
best to merit their patronage in the future. 


To those agents in Texas who have not seen 
fit to cede business to us in the past, we will 
say that, if our efforts to rid the field of 
undesirable wild-cat mutuals and reciprocals, 
coupled with our superior service, have been 
of any benefit, don’t you think your appre- 
ciation should be shown by your patronage? 
Think it over! 


George M. Easley & Co. 


General Agents -i- Dallas 


Fire Companies: Casualty Companies: 


Boston Ins. Co. 

Old Colony Ins. Co. 

Fire & Marine Underwriters of 
Automobile Ins. Co. of Hartford. 
Federal Ins. Co. 

Sterling Fire Ins. Co. 


Employers Liability Assurance 
Corporation, Ltd., of London. 


Fidelity & Deposit Co. of 
Maryland. 























THE 


CENTRAL STATES 
FIRE INSURANCE COMPANY 


WICHITA, KANSAS 





We Operate Under Direct Agency System 
Facilities for Handling Large Lines 


For Agency Write Home Office 
OR 


L. H. HAEGER, STATE AGENT 


SAN ANTONIO ~ - - - TEXAS 




















you, to meet your views. Do you see any 
objection to transferring issuance of li- 
censes to State Insurance Commission? 
Will you assist us in opposing bank agency 
bill?” 

To this telegram, in the absence of Mr. 
Doyle from Springfield, Mr. O. B. Ryan, 
general counsel of the National Board, re- 
plied as follows: 

“See no serious objection to change in 
license provision mentioned in your tele- 
gram if no other change is made. We have 
no instructions from law committee of Na- 
ticnal Board upon question of bank agen- 
cies, and in absence of definite instructions 
should not feel warranted in taking any 
position upon the subject. I am sure Doyle 
will be pleased if he learns that qualifica- 
tion bill has been amended in accordance 
with first part of your telegram.” 

We also received from Mr. Doyle, at St. 
Louis, a telegram dated Feb. 14, 192i, say- 
ing: 

“Have copy of telegram of Ryan to you. 
This exchange of telegrams appears to 
cover ground, unless you have further in- 
quiries. Will await anxiously your ad- 
vices result of meeting Austin tomorrow 
and sincely hope qualification bill will be 
amended in accordance with Ryan’s sug- 
gestions; address me St. Louis.” 


BOUT sixteen members of the Asso- 

sociation from different parts of the 
state, including nearly all the members of 
the executive and legislative committees, 
met in Austin at our request on Feb. 15, 
1921. On that day our bill was to have 
come up for action in the House. At that 
time there was no organized opposition to 
it, and the indications were that it would 
pass without a dissenting voice, and go 
immediately to the Senate; but out of def- 
erence to the wishes of the companies’ 
counsel, Mr. Ryan and Mr. Doyle, we 
asked Mr. Lackey to let the bill go over 
to a later date, and he did so. 

After a full conference of all the sixteen 
members of the association present at this 
meeting, we wired Mr. Doyle as follows: 

“Our entire legislative committee, to- 
gether with Dan and Millican, after full 
discussion with a number of other agents, 
have unanimously agreed to strike out Sec- 
tions 3 and 4 and add right of appeal 
clause, and will arrange with proponent 
to introduce such amendments on the floor 
of the House. This section prompted 
solely by our desire to comply with wishes 
of yourself and our companies. If you 
can consistently do so, will you not call off 
those members of the advisory committee 
whoh ave been actively opposing our bill?” 

To this telegram we received the follow- 
ing reply from Mr. Doyle, dated Feb. 16, 
1921: 

“T very much appreciate your good tele- 
gram to me of today, advising of changes 
in qualification bill. Will try to deal with 
other situation mentioned in your telegram 
indirectly, and which I hope will be effec- 
tive. Kind regards.” 


PPARENTLY, in spite of all Mr. 
4 Doyle and Mr. Ryan were able to do, 
Mr. R. E. L. Knight of the firm of Thomp- 
son, Knight, Baker & Harris, of Dallas, 
came to Austin to fight our bill, regardless 
ef our understanding with the counsel of 
the National Board. When we told Mr. 
Knight of such nuderstanding he denied 
any knowledge of it, and said that his in- 
structions from the National Board were 
to fight our bill unless it was a verbatim 
copy of the New Hampshire law. When 
we explained to him the difficulty of mak- 
ing our bill conform to the letter with the 
New Hampshire law, and asked him for 
any suggestions he might have toward 
eliminating the features to which he ob- 
jected, he declined to enter into discussion 
with us looking toward an adjustment of 
cur differences, and treated our overtures 
with such levity that we were convinced 
that he was determined to fight us anyhow, 
and, even if our bill had been a verbatim 
copy of the New Hampshire law, we are 
sure he would have found some other pre- 
text upon which to oppose it. 

Mr. Knight at first made very rapid 
progress in his opposition to our bill, and 
was feeling pretty chesty at the time of 
the above mentioned conversation. Never- 
theless, as the matter progressed, Mr. 


Knight’s work on the floor of the House 
together with the telegrams sent by Mr. 
Thompson, assisted us no little in con. 
vincing our representatives that these at- 
torneys were conducting a fight on behalf 
of foreign corporations against a respected 
class of citizens in Texas, and if the legis- 
lature had remained in session another 
week we would have succeeded in Passing 
our bill with the amendments that were 
agreed upon by Mr. Ryan and Mr. Doyle 
We are supported in this view by the pro- 
ponent of the bill, by the chairman of the 
Insurance Committee of the House, and 
others who were assisting us actively in 
our fight. 

After the adjournment of the legislg- 
ture, we undertook to secure an expression 
from several individual companies as to 
the position of the National Board, of 
which they are members, on this subject, 
and we found that they knew very little 
if anything, about it, except that the firm 
of Thompson, Knight, Baker & Harris had 
been employed to defeat our bill. 


E have enough faith in the sense of 

fairness of company managers in gen- 
eral to believe that if they knew all the 
facts in connection with this matter they 
would disapprove the action of the Na- 
tional Board in employing attorneys to 
fight our bill after we had arrived at an 
understanding with their general and as- 
sociate general counsel. 

Propaganda has been industriously cir- 
culated in large and small towns through- 
out this state that our association has 
been antagonistic in its attitude toward 
company representatives, and that we have 
refused to co-operate with them. As a 
matter of fact, conditions have been ex- 
actly reversed so far as those making these 
charges are concerned. They have acted 
11 bad faith toward us and toward their 
own general counsel, and have forfeited 
any right to further consideration at our 
hands. 

Nevertheless, before reading a letter 
just received from Mr. Doyle, which I 
wish to submit as a part of this report, and 
a permanent part of the record of this con- 
vention, I wish to say that the Olive 
Branch of Peace is always extended, and 
that when we have some assurance that 
the members of the body constituting itself 
as a governing body in this state can con- 
vince'us that their members will abide by 
their agreements, we are more than ready 
to co-operate with them. 


HE letter from Mr. Doyle reads as 
follows: 
“Springfield, Ill., August 30, 1921. 
“President Wm. L. Stiles, 
Texas Association of Insurance Agents, 
San Antonio, Texas. 
“Dear President Stiles: 

“T have for acknowledgment your very 
kind and thoughtful invitation to me ex- 
tending the generous courtesy of asking 
me to be present, and to respond before 
the Texas Association of Insurance 
Agents, to be held at Fort Worth during 
the coming month. 

“These engagements and the final result 
attending them will impress your good self 
and your associates with the importance 
and necessity of my personal presence in 
these two states covering the period of 
your annual meeting. On this account I 
will be precluded from the privilege and 
pleasure of being with you at Fort Worth. 
I remember most pleasantly the unitorm 
courtesies shown to me when I had the 
opportunity of being with your association 
at San Antonio, and it is a deprivation not 
to be able to renew those friendships dur- 
ing your coming annual meeting. ‘ 

“Your great State, almost boundless 1 
its possibilities for continued growth in 
the insurance business, must of necessity 
present many problems. My assignment as 
counsel for the National Board to Texas 
has given to me more than a little knowl- 
edge of these problems. 

“For the confidence you and your asso 
ciate officers, and the assistance you have 
rendered to me in my official capacity, Tam 
profoundly grateful. Naturally it was not 
always possible for us to be in thoroug 
accord as to the methods of procedure im 
meeting all of the complex questions aris 

(CONTINUED ON PAGE 24) 
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American National Insurance Co. 


OF GALVESTON, TEXAS 


W. L. MOODY, Jr., President 


W. J. SHAW, Secretary 


Semi-Annual Statement June 30, 1921 


ADMITTED ASSETS 


Meal Betate Owned... . oo... ns ccceces $859,355.39 
Mortgage Loans (First Lien) on Real 

REE Ra att a ee eA ae ne 4,036,309.01 
NS SOO. oc kc eeciccwwwewenr 1,000.00 
Loans Made to Policyholders (on This 

Compaay’s Policies). . 0 66. 6.500 ss 1,042,321.95 
eS ha: ga sabna-nie Rate ewe 2,718,074.15 


Cash in Banks and Trust Companies.... 1,321,986.63 





Certimcate of Deposit. ........60.6..4. 33,903.20 
Interest Due and Accrued....... SL acieaehil 202,615.82 
Net Deferred and Uncollected Premiums 
and Premium Notes .............. 257,756.14 
(Includes $34,302.02 Actually Collected and 
In Transmission to the Home Office) 
pe sy. a re $10,473,322.29 








LIABILITIES 

NET RESERVE, American Experience 

3 and 3% Per Cent.......:0883%% $8,444,699.00 
Special and Contingent Reserves ....... 275,981.22 
Reserve for Death Losses in Process of 

INNS ss dacs a ns BR 91,490.70 
All Other Liabilities .................. 117,530.11 
Came TiOO eo cin cscs $500,000.00 
SN Sea aeereecwenus 1,033,621.26 
Surplus Security to Policyholders....... 1,543,621.26 
"POTAL CAABRLATIES : 265 5 cctsaccues $10,473 ,322.29 


Gains Made During the Six Months Ending June 30th, 1921: 


Increase in Insurance in Force ........... 
Increase in Admitted Assets ............. 
ee ere 


Lauaaeeatansaaawe Joao $6,817,857.00 
ne Le 1,167,957.45 
ee eg ANE 48 BUR a wh 102,241.72 





LIFE INSURANCE 
IN FORCE 


$152,486,299.00 


Ordinary Life, 
Industrial Life, 

And 

Accident Insurance 

To Meet the 
Requirements of Every 
Insurable Person 











Home Office Building 


Paid Policyholders or their 
Beneficiaries Since Organization 


$9,794,088.19 





ASSETS 


'$10,473,322.29 








Operates in Eighteen States and the Republic of Cuba 


Income Averages Over $500,000.00 per Month 
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Message 


IMPLY as one illustration from 

many of your association’s attach- 

ment to the National cause, I re- 
call an incident of last year’s annual 
convention at Des Moines. It was my 
privilege to be seated next to your dele- 
gation in a conference when the ques- 
tion of repairing a prospective deficit 
in this year’s funds was under con- 
sideration. On the proposal that each 
state association assess itself for that 
purpose, the gentleman who acted as 
your spokesman on that occasion said: 
“Texas will agree to that or any other 





WwW 
Editor American Agency Bulletin 


UNDERWOOD 


—=! 


from the “Home Office” 


By W. E. UNDERWOOD 








with it. 








W. E. Underwood of New York City is editor of the American 
Agency Bulletin, the official organ of the National Association of Insur. 
ance Agents. He is a native of Louisiana, and a former resident of Texas. 
In his address, Mr. Underwood touched upon the major problems con- 
fronting the National Association, and the various state bodies affiliated 











sum necessary; and will pay the amount 
now.” And when the question was 
decided, Secretary Ludolph then and 
there wrote and handed in his check for 
approximately $1,000. 

am not here to enumerate the 
achievements of the National Associa- 
tion. They are self-evident. This is 
particularly true to those of you who 
participated in its early struggles, 
amongst whom I unblushingly include 
myself; and if I may be pardoned for 
touching the subject, I desire now, on 
the first fitting occasion ever presented 
to me for the purpose, to acknowledge 
the great honor of which I was the 
recipient in January, 1897, of being made 
an honorary member, in acknowledg- 
ment of services rendered. 


HEN we look back upon the 
tumultuous welter of untoward, 
almost chaotic, conditions in which the 
whole vast agency body struggled at 
the time the National Association was 
brought into being by a score of 
courageous and far-seeing local agents, 
and contrast the situation then with that 
now, our appreciation of the construc- 
tive, steadying influence of the Associa- 
tion rises. F 
Unlike many organizations of its 


class, the National Association was not 
the child of anger, resentment nor 
selfishness. It did not come to avenge 
nor to impair; but to amend and repair. 
It did not constitute itself a force 
apart from other insurance interests. 
There was then, there is now, and there 
always will be, room in this great busi- 
ness for every influence which makes 
for progress and improvement. Under 
those policies, the National Association 
of Insurance Agents has made no in- 
considerable addition to the value of 
the whole insurance estate during the 
past quarter-century. 

Nothing can be more obvious than 
the co-operative character of the in- 
terests which hold the companies, the 
agents and the public in one bond. 
Each is indispensable to the other. 
Each has its rights which the others 
must respect; and it is unreasonable 
to presume that any one of them is so 
short-sighted as to conclude it can per- 
manently succeed in making a conquest 
at the expense of the others. 


HAT the National Association has 
made mistakes, is merely a confes- 
sion of its human origin and nature. 
When it wholly loses its capacity to 


err, it will have attained perfection, 
That it has profited by the mistakes 
made, is demonstrated by its steadily 
increasing efficiency and its influence in 
all the several councils of the business, 

Susceptibility to error may be meas- 
urably diminished only if we deliberate 
cautiously. The wisest men are some. 
times inclined to magnify the import- 
ance of a subject, raising non-essentials 
into essentials. To contend too val- 
iantly for trifles is to put the peace 
and good order of a community—in- 





TRAVIS LAMBERT 


Port Arthur, Tex, 








THEO. 








and Burglary Insurance. 


F. HIEGEL & COMPANY 


General Agents 


South Texas Office 
Security Building 
Galveston, Texas 


North Texas Office 
Slaughter Building 
Dallas, Texas 


—Texas Representatives— 


Georgia Casualty Company, Macon, Ga. 


—and— 


International Indemnity Company, Los Angeles, 


Protection and Service 
To Agents and Assureds in Strong 
and Liberal Companies 


Experienced Underwriters of Casualty Insurance 


—Writing— 


Compensation, Employers’ and Public Liability, Theatre, General, Physicians and Druggists, and Elevator Liability. 
Teams Liability and Property Damage, Automobile Liability, Property Damage and Collision. 
Also Automobile Fire and Theft and Embezzlement. 


RELIABLE AGENTS WANTED 


Calif. 


Plate Glass 
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TEXAS AGENTS 


We have several good 
General Agencies still open 


Home Office 
Texas Office 


Grand Rapids 


Michivan Dallas, Texas 





AUTOMOBILE ACCIDENT 
AND HEALTH 


Write to 


Clayton E. Wells, Resident Secretary 


1313 Great Southern Life Bldg. 
Dallas, Texes 
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surance or other—at hazard for a stake 
too often not worth the winning. 

Moral sanity is indispensable in all 
the affairs of life. In order that we 
may act effectively, we must be justified 
in righteousness; for no cause is won 
that is not rooted in justice. It may 
seem to flourish for a season, but it 
will not finally prevail. 


HEN it becomes necessary to 

vindicate and defend a principle 
which, upon careful analysis, is found 
to be vital to a just balancing of the 
joint interests of companies and agents, 
there should be no compromise. Evil 
and injustice are the fruits of its viola- 
tion. You may postpone, but you will 
not prevent fruition. The mere declara- 
tion of the principle may or may not 
be all that is necessary. If it is not, 
its acceptance should be actively sought 
in friendly and sympathetic negotiation. 
The extremest reasonable limits of time 
and patience should be invested in the 
task. But, whatever the cost, specific 
acceptance should be secured if the 
principle is to be firmly established and 
recognized. If you falter or fail in this, 
your confidence in the principle is weak; 
in which case you should not have pro- 
claimed it. In that case, you will not 
be heard to complain if it is ignored in 
practice. 


ROPERLY enough, agents cannot 

make rules and regulations for 
companies; but they can make agree- 
ments with them. 

The fire insurance business, one of 
the perennial footballs of politicians, 
is probably facing this year a series of 
more vigorous assaults from that quar- 
ter than usual. 

Already it has undergone vicious im- 
peachment at the hands of a New York 
legislative committee. The companies 
and their managers have been character- 
ized as criminal conspirators and have 
endured journalistic crucifixion at the 
hands of the daily press, which, unfor- 
tunately, based its crusade on a tissue 
of ex-parte statements made by counsel 
of a committee which seemed more 
eager to discredit the business man 
than to expose any shortcomings it may 
have. As a result of this procedure the 
confidence, particularly of Eastern in- 
surance buyers, has been rankly abused 
and their understanding of insurance 
practice has been wofully confused and 
misled. 


S a people, we seem to be destined 
to endure for some time to come 
the losses and inconveniences growing 
out of government by commissions and 
investigating committees. As applied to 


business, if these interferences were 
constructive and made for the progress 
and prosperity of the people, the policy 
they represent would be a blessing; but 
in the vast majority of instances they 
are productive of nothing but turmoil, 
obstruction and suspicion. The activi- 
ties of legislators along this line recall 
an old piece of newspaper doggerel: 
“I’m thankful that the sun and moon 
Are both hung up so high, 
That no presumptuous hand can stretch 
And pull them from the sky. 
If they were not, I have no doubt 
But some reforming ass 
Would recommend to take them down 
And light the world with gas.” 


NOW desire to call your attention to 

two subjects which are closely re- 
lated. It is becoming increasingly 
plainer that as the result of continued 
misrepresentation of the insurance busi- 
ness and the disposition of legislatures 
to annul the operation of the principles 
necessary to its existence as a public 
security, that local agents will have to 
add as a part of their service to the 
people a permanent educational course. 
This if course, implies the possession by 
agents of full qualifications for the 
task. 

Information in the possession of the 
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buyer of anything respecting the 
nature of his purchase is the only sal 
defense of the seller. Much of the 
popular ignorance of insurance is due 
to the indifference of those who must 
rely on its protection; some of it arises 
out of the neglect of agents in failing 
to make their customers familiar with 
it. Upon this ignorance at a critical 
moment springs a_ superstructure of 
suspicion and dissatisfaction, especially 
when the results do not equal the up. 
warranted expectations or when, as in 
the instance previously cited, some off- 
cial body, generally for political pur- 
poses, distorts the essential Practices 
of the business into vices and arraigns 
the practitioners as conspirators against 
the public welfare. Their allegations 
ridiculous and absurd to us, are plaus. 
ible and of substance to those who lack 
requisite knowledge of the subject. 


HIS thing will continue periodically 

—companies and their agents will be 
harassed and their interests impaired— 
until the agents throughout the country 
educate the insuring public on insur- 
ance, its constitution, the fundamental 
principles of its operation and upon not 
only the rights and privileges of policy- 
holders but the duties and obligations, 


N order to do this, the agent must 

himself be qualified. He cannot give 
that which he does not possess. We 
would deceive ourselves if we should 
conclude that all the agents who hold 
company commissions possess the 
knowledge and experience requisite 
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properly to discharge the duties and 
perform the services which should be 
efficintly rendered the public and their 
principals. : 

The presence of incompetent men in 
the agency force is a menace to the 
public interests, a moral and financial 
injury to proficient agents and, as it 
must seem to all, a hazard of undeter- 
minable proportions to the companies 
employing them. 


Br remedy for these disadvantages 
is a proper standard of agency quali- 
fication. Admittedly, the proposal is 
infinitely easier than the attainment. 
There are innumerable difficulties in 
securing the enactment of a law pre- 
scribing qualifications, particularly one 
uniform as to fundamentals and yet 
adaptable to local conditions in the 
several states. 

This matter has received long and 
careful consideration at the hands of 
the executive officers of the National 
Association, in conferetice, finally, with 
the conferees of the National Board of 
Fire Underwriters and the National 
Convention of Insurance Commis- 
sioners, and the result will be reported 
to you at the annual meeting at Los 
Angeles. 


NSURANCE, and especially the fire 

branch, through the enactment 0 
unwise laws, has been compelled to 
bear many unjust burdens and, 1 
numerable restrictions. In my opimion 

















Se ae SS ae eee Se SH SS 


Ce CP ete hee te Ste ee 


Pr LTO 





September 14, 1921 


TEXAS LOCAL AGENTS’ NUMBER 





19 





those laws and restrictions do not re- 
flect a feeling of hostility on the part 
of the people. I have an unshakable 
faith in the inherent sense of justice 
which resides in the body of the people. 
They are sincerely wrong and I fully 
believe that when they properly under- 
stand the situation their laws will 
undergo a radical change. In fact, I 
am convinced that on many points 
the morality of the people is superior 
to the laws enacted by their representa- 
tives. As an illustration of this, con- 
sider how little trouble is now being 
experienced under the valued policy 
laws, although they are in force in 
twenty-three states. . 
Opportunity is now knocking at the 
door of the National Association of In- 
surance Agents. Its members, and 
only they, have before them one of the 
most important tasks ever offered to 
any workers in the fire insurance busi- 
ness. Do you hear the call? Is 
the missionary spirit, the redemptive 
faculty, strong enough for its enthus- 
jastic acceptance? We can, if we will, 
dispel the ignorance of insurance 
which exists among the people and, in 
doing so, free the business—the com- 
panies, the agents and the insuring 
public—of the innumerable ills which 
afflict it, greatly to the moral and fi- 
nancial profit of all concerned. | Educate 
the people and your business is safe. 





Secretary s Report 


HE annual report of Secretary-Treas- 

urer F. F. Ludolph showed a mem- 
bership Sept. 1, of 475. Of this num- 
ber 341 have paid their dues for 1921. 
The report says further: “The delin- 
quent members we feel sure will remit 
promptly and enable us to report 100 
percent collections for the year, 

“Some complaint has arisen due to 
our increase in suggested subscriptions 
during the past year. The schedule in 
use during 1921 was compiled and 
adopted by the executive committee in 
December, 1920. At that time we were 
facing a legislative program, the further 
fact that the minimum dues to the Na- 
tional Association were increased to 
$5, and printing, postage and other 
necessary expenses heavier than pre- 
vious years. With these conditions, be- 
fore us, we were compelled to increase 
the minimum dues to $7.50. When, as 
stated, we send $5 to the National As- 
sociation, you see we only have $2.50 
left for state activities. 

“We feel, and I am sure every agent 
who gives the matter a thought will 
agree with us, that the agent with the 
larger premium income has more to 
protect, and further, than the smaller 
income agency, and our scale of dues 
or suggested subscriptions is based on 
that theory. To the average agent over 
the state, the dues do not exceed $1 to 
$2 per month. There is hardly an 
agent in any city or town who does 











Bd 0 








F. F. LUDOLPH 
San Antonio, Tex. 


not pay more to his Chamber of Com- 
merce or similar organization, and 


‘surely no agent should object, when 


he gives the matter consideration, to 
contributing to the organization having 
for its purpose the protection and im- 
provement of the line of business in 
which he makes his livelihood. These 
complaints have not been many, but I 
desire to reply to same, and trust the 
complaining members will see the mat- 
ter from the viewpoint of the majority. 
Taken on the whole, the response has 
been hearty and cooperative, and your 
officers take this means of expressing 
their gratification to those who have 
responded in such a hearty manner. 

“Every agent who pays his dues be- 
comes a member of the National Asso- 
ciation of Insurance Agents, and is 
entitled also to the American Agency 
Bulletin, without additional cost. 

“We have received quite a number 
of letters from little agencies express- 
ing thanks and good will, and stating 
that while their hearts were with us, 
owing to stringent financial conditions 
this year they felt they were unable 
to send the full membership, but they 
would do so later, and that next year 
as conditions improve they will carry 
their financial part. 

“Your secretary has compiled a card 
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SAFETY :: 


Prospect mailing list, and while our 
president and myself have worked 
faithfully to increase membership. I 
have one list of over 1,400 names of 
active insurance agents in Texas who 
are not members of our association, 
and who have made no response to our 
letters soliciting their applications. We 
have lots of material to work on and 
every agent now a member can assist 
in securing new members. We have 
sent out from this office during the 
past year, something over 120,000 news 
letters, circulars, etc. and feel sure a 
continuance of this work, together with 
the active support and cooperation of 
our present members in securing new 
applications will result in a material in- 
crease in our membership. 

“In passing, I hope every agent reads 
the news letters and circulars we send 
them, as it is only in this manner 
that our officers can lay before all con- 
cerned matters of vital interest. Our 
news letters, due to the careful pains- 
taking work on the part of our presi- 
dent, have been widely read. I receive 


requests from state associations and 
insurance journals all over the Union 
asking that we do not overlook them.” 
Figures on the finances of the asso- 
ciation for the year were given as fol- 
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SATISFACTION 


SERVICE 


lows: Collections, $8,652; cash on hand 
at beginning of year, $1,941; total cash 
receipts, $10,594; total expenditures, 
$8,532; cash on hand, $2,061. 


Honor for Edson §S. Lott 


Edson S. Lott, president of the 
United States Casualty, was accorded 
a special recognition at the Fort Worth 
meeting. In the discussion of mutual 
and reciprocal competition it developed 
that practically all of the live agents in 
Texas have been using large quantities 
of the literature distributed by Mr. 
Lott, in which the weaknesses of co- 
operative insurance are exposed. Craig 
Belk of Houston suggested that the 
Texas Association take some means of 
honoring Mr. Lott upon his next birth- 
day, which happens to fall on Armistice 
Day, Nov. 11. Mr. Belk said that Mr. 
Lott has done more than any other man 
in the country to provide the agents 
with ammunition with which to defend 
the activities of the reciprocals and 
mutuals. j 

Mr. Lott was specifically mentioned 
in the resolutions that were adopted, 
and the Texas Association will fittingly 
honor Mr. Lott, as will several other 
state associations on Nov. 11. 
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Mount Blanc in Texas 





TO the average person Mount Blanc is the 

name of a lofty, magnificent example of 
nature’s wonders; a solemn, aloof monument, 
wrapped in solitary granduer and remote 
from any thought of the intimate, humdrum 
affairs of man. 


Yet, upon examination, we find it to be the 
home of a happy industrious race of people. 
They cultivate its fertile valleys, graze their 
stock upon its hillsides, harness its water power 
and live all over it—drawing on its resources 
in the same matter-of-fact way that people all 
over the world take their rightful gain from 
whatever sources are legitimately available. 


1 Here in Texas we have the Great Southern 
Life, a Mount Blanc among life companies. 
Broadly based on sound financing and wise 
management, it towers high in busines written 
and ideals of service. 


Yet agents live with it intimately and profit- 
ably. They utilize its prestige, liberal policy 
forms and fair, equitable treatment of policy- 
holders with the same readiness that those 
who live on the sides of Mount Blanc draw 
on its natural resources. 
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Important Resolutions Adopted 


NE of the busiest committees at 
O the meeting was the resolutions 

committee. Headed by Fred W. 
Offenhauser of Texarkana, this body 
was on the job during all sessions of 
the convention. Mr. Offenhauser had 
as his associates on the committee 
George A. Adams of Bryan, O. H. 
Millican of Austin, O. C. Jones of Fort 
Worth, M. W. Deavenport of Denton, 
D. M. Craddock of Dallas and Lytle 
Gosling of San Antonio. 

A number of significant resolutions 
were adopted. There were the cus- 
tomary complimentary resolutions to 
the insurance press, local agents from 
other states, the National Association, 
and the Fort Worth agents. The 
major resolutions adopted are shown 
in the subjoined: ‘ 


RETIRING OFFICERS 

The Committee on Nominations, in 
view of the unceasing work, and the 
splendid achievements attained by the 
retiring president and secretary, desire 
to go on record as unreservedly com- 
mending the splendid service of these 
two officers, and as a small token of our 
genuine appreciation suggest that they 
be nominated by this convention as dele- 
gates to the National Convention soon 
to convene at Los Angeles. We suggest 
that this convention authorize the pay- 
ment of their expenses out of the Asso- 
ciation’s treasury. 

* s s 


CRAIG BELK 


WHEREAS, We have with us one of 
our loyal members, and ex-presidents, 
who has been honored by our National 
Association by being appointed to the 
office of Southwestern Vice-President, 
and later te membership on the Execu- 
tive Commission of the National Asso- 
ciation, 

BE IT RESOLVED, That this Associa- 
tion go on record as expressing its ap- 
preciation of the untiring and unselfish 
efforts of Craig Belk while filling these 
positions, and that we are mindful that 
this Association is indebted to him for 
his efforts while acting as our Presi- 
dent. 

RESOLVED, FURTHER, That we ex- 
press ourselves as having confidence in 
his ability to fill acceptably the position 
of National President, and we know 
him to be in sympathy with the ethics 
that tend to place our business on a 
higher plane. 

* a 


W. E. UNDERWOOD 

From time to time it has been our 
pleasure to have with us at our annual 
conventions the representatives of the 
National Association of Insurance Agents. 
At this convention we have been hon- 
ored by the presence of Mr. W. E. Un- 
derwood, the editor of our agency bul- 
letin. We have been fortunate to hear 
from Mr. Underwood in an address out- 
lining more clearly the principles upon 
which the local agents associations are 
founded, and we have been benefited 
much by his presence, and by his ad- 
dress. 

THEREFORE, BE IT RESOLVED, That 
the members present at this convention 
express our thanks to Mr. Underwood 
for his visit, and to extend to him a 
cordial welcome to come again. We feel 
further that this resolution would not 
be complete without adding that our Na- 
tional Association is indeed fortunate 
in having in its official family W. E. Un- 
derwood. 

. s * 


TEXAS BASIS SCHEDULES 


WHEREAS, The Texas General Basis 
Schedule now in use in the State of 
Texas has become out of date, and is 
not sufficient to take care of the needs 
of the business at this time, 

THEREFORE, BE IT RESOLVED, That 
this Association go on record as favor- 
ing the preparation of an entirely new 
basis schedule as early as possible, and 
that it be prepared in loose leaf form. 

BE IT FURTHER RESOLVED, That 
a copy of this resolution be furnished to 
the State Insurance Commission with the 
request, that in the event they can pre- 
pare the new schedules, that they call 
into consultation a representative of this 
Association, a representative of the 
Texas companies, and a representative 
of other stock companies authorized to 
do business in the state. 


MUTUAL LOSS ADJUSTERS 
WHEREAS, It is the practice 9 
stock companies, when interesteq 0 
looses with mutuals or reciprocals ‘ 
refer their losses to adjusters represent. 
ing said mutuals and reciprocals; and 
WHEREAS, This practice operates t¢ 
the detriment of stock companies ; 
their agents; _ 
BE IT, THEREFORE, RES 
That this association hereby 
the stock fire insurance companies t¢ 
discontinue this practice, and give loness 
only to adjusters who do not handle 
losses for mutuals or reciprocals, . 
* * * 


AGENCY QUALIFICATION ACT 


For years the Texas Associati 
Insurance Agents has been on pei . 
favor of the enactment of a peeme 
agent’s qualification law. Several ped 
successful efforts have been made ie 
us to secure the passage of such a ‘ae 
in this State. 

We, therefore, heartily endor 
labors of the conference comunitese at 
the National Association of Insurance 
Agents in securing the cooperation of 
the conference committees of the Na- 
tional Board of Fire Underwriters and 
the National Convention of Insurance 
Commissioners on the text of a uniform 
qualification law, and pledge our hearty 
Support to the principle of any such 
peal as sen be adapted to the con- 
itions prevailing in ex 
Pn g the Texas agency 

2 * s 


EDSON S. LOTT 


Mutual and reciprocal insurance com- 
petition has been discussed at every 
convention we have had during the last 
few years, going to show that it is a 
live subject, and one of extreme im- 
portance to the Insurance Business, more 
especially to the local agents. 

In connection with the work required 
to be done in line with this subject, we 
turn solidly to one man, Edson §., Lott 
the President of the United States Casu- 
alty Company, who has done more, we 
think, than any other person in the 
United States to clearly present the 
weakness and danger of mutual and 
reciprocal insurance, a socialistic doc- 
trine. 

By his efforts and his unselfish and 
untiring work, we, as local agents, have 
been greatly benefited. Therefore, we 
feel it fitting and proper to express 
ourselves today in some manner that 
will show to Mr. Lott cur appreciation 
of the work he is doing, and in our 
small way to encourage him to “carry 
on.” 

It has come to our attention that in 
several sections of this country the Lo- 
cal agents individually and collectively 
have suggested a day to be designated 
in Insurance circles as “Lott Day.” No- 
vember the eleventh has been mentioned 
and decided upon, for that is Mr, Lott’s 
birthday. 

THEREFORE, BE IT RESOLVED, That 
the Local Agents of Texas, in conven- 
tion assembled, and by this resolution 
will recognize “Lott Day” and consider 
it one of the most important days on 
the calendar. 

FURTHER, We will endeavor to show 
our appreciation on that day in some 
substantial manner. 

2 a s 


WORKMEN’S COMPENSATION 
RATES 


WHEREAS, A new Manual of Work- 
man’s Compensation rates for use in this 
state has been prepared and put in the 
hands of the manager of the Texas 
Branch of the National Workman's 
Compensation Service Bureau, with in- 
structions to him to forward same to the 
Commissioner of Insurance of the State 
of Texas for approval; and 

WHEREAS, Said manual, while no 
doubt containing many classifications 
upon which the rates have been reduced, 
does, nevertheless, contain a very few 
classifications USED IN TEXAS upon 
which the rates have been reduced, but 
on the contrary the manual contains 
many classifications of general use in 
Texas upon which the rates have been 
materially increased, the general effect 
of the new manual being to increase 
Texas rates; and 

WHEREAS, At a meeting held at the 
Greenbrier Hotel at White Sulphur 


f some 
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Springs, W. Va., in September, 1920, = 
which were present the executive heads 
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of most of the companies writing work- 
men’s compensation insurance in Texas, 
and three general agents representing 
said companies in Texas, it was the 
consensus of opinion that the rates at 
that time prevailing in Texas were suffi- 
ciently high to produce a good profit—a 
profit as high or higher than enjoyed 
in other states—and that the rates in 
qTexas should be materially reduced 
forthwith; 


NOW, THEREFORE, BE IT RE- 
SOLVED, That we, the Texas Insur- 
ance Agents Association protest to the 
National Council, and to the stock com- 
panies interested against the adoption 
of a new manual above referred to, 
protesting that such manual is contrary 
to the informal agreement referred to 
above, and contrary to the best inter- 
ests of the business. 

BE IT FURTHER RESOLVED, That 
the National Council be requested to pre- 
pare @ Workmen's Compensation Manual 
for Texas, which shall materially reduce 
the rates on this class of business in 
Texas. eS a 

BE IT FURTHER RESOLVED, That 
inasmuch as the rates of Workmen's 
Compensation insurance must be ap- 
approved by the Commissioner of Insur- 
ance and Banking; that the National 
Workmen’s Compensation Service Bu- 
reau furnish immediately to the Texas 
Branch thereof the detailed information, 
showing how the rates on compensation 
insurance in Texas are calculated giving 
such data with regard to payroll classi- 
fication, experience, etc., as will permit 
the bureau manager to properly present 
the data in an intelligent manner to the 
Commissioner of Insurance. 





Thursday Morning Session 


ROMPTLY at 10 o’clock on Thurs- 

day morning, President W. L. Stiles 
opened the twenty-fourth annual con- 
vention of the Texas association. W. H. 
Coleman, pastor of the Central Method- 
ist Episcopal Church of Fort Worth, 
gave the invocation. Mayor E. R. 
Cockrell delivered a short address of 
welcome, in which he stated that the 
citizens of Fort Worth extended the 
unstinted hospitality of the city to the 
visiting delegates. 

A. B. Vera, chairman of the enter- 
tainment committee of the Fort Worth 
exchange, gave a few brief words of 
welcome on behalf of the Fort Worth 
agents. Mr. Vera broke down the 
formality that usually marks the open- 
ing moments of a convention by ask- 
ing each man present to grasp the 
hand of the man nearest him and say 
“Howdy.” Mr. Vera announced the 
entertainment features for the day. 
James Woods, a local song leader, in- 
jected a little “pep” by leading in com- 
munity singing. The response to the 
various addresses of welcome was made 
by W. O. Woods of Houston. With 
the idea of having everyone present 
identified, Mr. Woods had each man in 
the room rise to his feet, face the audi- 
ence and give his name and home city. 


(Alc BELK of Houston, for two 
“years president of the Texas Asso- 
cation, was called on by President 
Stiles for a word or two. Mr. Belk 
outlined what the National Association 
has been doing during the past six or 
eight months. 

Although not on the program, J. C. 
Bradley of Dallas, manager of the 
Texas branch of the National Work- 
men’s Compensation Service Bureau, 
was called on for a talk. Mr. Bradley 
said that his office was not accurately 
understood by a number of local 
agents, who are inclined to be dissatis- 
ed with the number of corrections de- 
manded by the bureau. Mr. Bradley 
Stated that the need of a bureau was 
plainly established by the fact that 
a the first month of its existence 
a of the 1,900 applications submit- 
ae returned for correction of 
wae The need of a supervising 
ody in the writing of workmen’s com- 
pensation imsurance has been estab- 
ished all over the country. 


~4 BRADLEY emphasized the fact 
vie that his office exists for the pur- 
¢ of insisting upon observation of 


the rules and regulations by all classes 
of insurance carriers. It is not serving 
any particular group. Mr. Bradley re- 
minded the local agents, however, that 
in Texas the mutuals write a heavy vol- 
ume of compensation business. Of the 
$8,300,00C collected in compensation 
premiums in Texas last year over 
$4,000,000 was written by the Texas 
Employers Insurance Association. 

Mr. Bradley stated that there will be 
a revision of the manual within a short 
time, but that he thought the change 
will not necessarily bring a reduction of 
rates, as has been widely stated. There 
will be a revision downward, but it will 
be made principally upon classifications 
not to be found in Texas. On the 
other hand, advances in rates will be 
made on laundries, ice plants, machine 
shops, and various other industrial es- 
tablishments more ordinarily found in 
the state. 

In other words, the new manual will 
result in an increase in rates upon all 
of the important classes of compensa- 
tion business in Texas. 

Scott Fulton of Van Alstyne closed 
the morning’s program with a strong 
talk on co-operation and harmony. 





Friday Morning Gathering 


W. BLANTON, local agent at Dal- 
J las, was the first speaker on Friday 

* morning. He gave a talk on “The 
Dallas School of Insurance.” Mr. Blan- 
ton outlined just what the new school 
of insurance proposes to do, what 
courses are being offered, and what 
those back of the plan had in mind in 
establishing the school. 

Mr. Blanton was followed by George 
M. Easley, general agent at Dallas, who 
read a paper on “Mutual and Reciprocal 
Competition.” Mr. Easley has given 
this particular subject considerable 
thought. He knows the fallacies and 
pitfalls of co-operative insurance cover- 
age, and in his discussion of the ques- 
tion literally shot the mutuals and re- 
ciprocals full of holes. 


HE concluding business meeting of 

the afternoon began with a discus- 
sion of the present affairs of the Wich- 
ita-Great Western Underwriters, a re- 
ciprocal concern at Wichita Falls, Tex., 
which a few months ago went into the 
hands of a receiver. 

Policyholders all over the state are 
seeking to discover how much they may 
be paid by the receiver, and what fur- 
ther liability they are subject to. The 
agents showed a great interest in the 
dividend-paying possibilities of a re- 
ceiver for this concern. 

Secretary Ludolph read a number of 
telegrams of regret from those unable 
to attend, including one from George 
Waverly Briggs, vice-president of the 
City National Bank of Dallas, who was 
to have delivered the principal address 
of the afternoon, having been assigned 
the topic, “The need for an agent’s 
qualification law in Texas.” 





MEETING COMPETITION OF 
MUTUALS AND RECIPROCALS 
(CONTINUED FROM PAGE 5) 


upon the same cordial relations with the 
companies as each individual agent is 
with the individual company representa- 
tive in his office. With the peculiar 
political influence under which the busi- 
ness of insurance is transacted in this 
state, it is absolutely essential that we 
all pull together and see that the mu- 
tuals and reciprocals do not gain any 
further advantages. 

I want to say to you that with full 
co-operation and active support of each 
other between the local agents, the 
state, general and special agents in 
Texas, we can secure the passage of 
laws in this state that will put the in- 
surance business on a decent basis, put 
the mutuals and reciprocals under the 
supervision of the Insurance Commis- 
sioner and require them to have finan- 
cial stability before this great State of 
Texas puts its seal of approval upon a 
permit to do business in its borders. 
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The Personal Touch 


Any man can work best when he is in close, intimate contact with 
the directing force of his organization. With that personal touch 
there comes a mutual friendliness and confidence that makes both 
the man and the organization eager for the other’s success. 





Nowhere can a life man form a better connection in that respect than 
with the San Jacinto Life. Its president knows personally every 
man in the field—and knows just what he is meeting. Through 
that personal friendship he can advise and encourage him in a man- 
ner that makes for substantial progress. 


This personal contact is valuable to agents because it emanates 
from a home office that is experienced and capable, with a feeling 
of personal responsibility to policyholders and a sincere desire to 
furnish solid, dependable indemnity. 


SAN JACINTO LIFE 
INSURANCE CO. 


H. M. HARGROVE, President 
Beaumont, Texas 
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YEARS’ progressive service, with total 
insurance in force more than 
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Texas is a field of big opportunities for 
the agressive, wide-awake Underwriter. 


If you contemplate a change in territory, 
your inquiry addressed to our Dallas 
office will receive prompt consideration. 
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Association 


Means to the Local Agent 


By R. M. 


WANT to talk to you for just a few 

minutes upon the subject of organ- 
" izations and associations, and what, 
in my opinion, they mean to you. 

I presume you find in every city and 
town in this state, as elsewhere in this 
land of ours, the insurance agent who 
refuses to join your association be- 
cause he doesn’t like some particular 
member or officer, or that back in 1492 
some particular agent Association 
member parted his hair in a manner 
not to the liking of this particular gen- 
tleman, This “holier than thou” hypo- 
crite, whose excuse is pure, unadulter- 
ated “bunk”, the real reasons are 
that he is too narrow and too tight to 
hold up his end of the string. He 
doesn’t want to be bound by any rules 
or regulations, but wants to be free to 
pull off at will whatever dirty work is 
necessary in competition with self re- 
specting, law abiding competitors. 
This man’s membership in your Asso- 
ciation would benefit only himself and 
he needs the membership more than 
anyone else. He needs the Association 
to broaden him out, to make a man of 
him. His association with the balance 
of the membership would do him real 
good. This sort of agent does not even 
merit your respectable consideration. 
They are too small, too inferior in mind 
and intellect, to even be recognized. 


F your Association stands for the 

things that it should stand for, you 
and I know that every man with an 
ounce of brains knows that today only 


EACOCK 


country represent in numbers, jp 
wealth in our civic life? For example 
take your home town and select any 
agency; take the number of employes 
and the associates in the business in- 
cluding the agent, and figure just ‘how 
many people are dependent upon that 
business for a_ livelihood; figure that 
agency’s activities in civic affairs 
church life, club life and political, 
Then, if you will estimate the same 
with every agency in your city, you 
can gain some idea of the power and 
influence of the insurance agencies of 
this country were they to properly or- 
ganize and bend their efforts toward 
the many good things they could ac- 
complish. As an insurance agent, you 
represent one of the most powerful 
and potent factors, in fact, in my opin- 
ion, the most powerful, in the commer- 
cial, civic and economic life of 
America today. Pause for a second 
to consider the importance of insurance 
companies to make secure from losses, 
what would become of your merchants 
and their credit, the banks; in fact, 
every form of business, and even the 
lives of your citizenship. Can you 
realize such a condition? The thought 
alone is enough! I mention this of 
necessity, realizing that so few agents 
appreciate the importance of their busi- 
ness, even to the extent that they would 
almost beg for business; they would 
trade a policy for a suit of clothes or 
groceries; they would accept what was 
handed to them in a most concillatory 
manner, fearful of exciting the wrath 
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southwest of the National Association, and also president of the local 
exchange at Oklahoma City. Mr. Eacock knows the value and im- 
portance of the National Association, and its affiliated state associations. 
In his talk, which he styled “United We Stand—Divided We Fall,” Mr. 
Eacock told in plain words what the agent’s relation to his state asso- 
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Mr. Eacock hit the nail on the head and stayed close 











by the united efforts of the better ele- 
ment of our business men in every line 
of endeavor can united efforts ac- 
complish a great good in their par- 
ticular line of endeavor. Through their 
united efforts they bring about a bet- 
ter understanding between the public 
and their business, improve customs 
and practices in their business and in 
this manner raise the standard of the 
business in the eyes of the public. 
Every town and city should have some 
sort of organization of its insurance 
agents, whose business it would be to 
see to the interests of the insuring pub- 
lic in their community, to promote 
good practices in their business, be- 
come better acquainted with each other 
and by frequent meetings to re-avow 
themselves to “tote” square with each 
other. There is enough business in 
most any community for all and one’s 
self respect should at least give him the 
desire to be honorable and upright in 
his business dealings. In my _ twenty 
years’ experience in the insurance busi- 
ness I have very frequently found that 
the fellow that thinks that every com- 
petitor is a crook and that he only is 
the only honest agent in his commun- 
ity, will usually bear the closest in- 
vestigation and watching. He _ fre- 
quently has a “past” and if no “past”, 
he has a darn poor future, for he will 
shortly become known as a “knocker” 
and everything that goes with that 
name, 


HE insurance fraternity in the 
United States today, as a classifica- 
tion, is the poorest organized of any 
business that I know of. Do you real- 
ize what the insurance agents of this 


of their prospective customer should 
they frankly and openly approach him 
for his business; poor suckers, their 
education has been sadly neglected! 
They need not feel any different than 
the merchant whose goods they pur- 
chase, upon ‘which the merchant makes 
a legitimate profit, just as. does the 
agent for the service he renders, or 1s 
supposed to render, the assured. Place 
your business as a profession, not as 
an occupation, nor a legalized graft. 
Do something to merit the respect and 
esteem of your citizenship! Be some- 
body and stand for something! 


HE lawyers have bar associations, 

the bankers, the wholesalers, the re- 
tailers, the doctors, the hardware mer- 
chants, the druggists; in fact, can you 
think of any line of endeavor, of bust- 
ness, that is not properly organized and 
the objects of which are assumed and 
accepted by the balance of the busi- 
ness world to stand for a betterment 
of working and _ selling conditions: 
And what do the members of such or- 
ganizations think of the fellow on the 
outside who refuses to join? How do 
they look upon such a fellow? Some o! 
you members of associations harbor 
and assist by brokerage a competitor 
who refuses to join with you and others 
to bring about conditions in your — 
munity by which he, as well as py 
membership, profit. That fellow)" 
my opinion, is a “scab”, a barnacle -* 
a leech on the community in. which 
resides. He isn’t a good citizen # 
you should publish him to the wor 


: : Reese : 
through the medium of publishing a! 
giving a large circulation 
bership, wherein his name 


to your mem-'. 
does not ap- 
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pear. Tell the public for what you 
stand and practice what you preach. 
You will find someone in every asso- 
ciation who agrees that all of the rules 
are fine; he will be loud in his approval 
of them; but when it becomes neces- 
sary to apply one of these rules to him 
and his business, he will crawfish and 
craw! and howl, because it will cause 
him some inconvenience, That’s a per- 
fectly natural condition. There’s some 
yellow in a lot of fellows and some 
have more than others. It is bound to 
come out. You should stand pat, re- 
gardless of the size of the agency and 
make him come across, or get out. To 
maintain harmony, good will and the 
interest of everyone, your rules must be 
enforced against the big agency just as 
forcibly as against the small. I would 
rather have an association of ten regu- 
lar “he” men, men big enough to take 
the same medicine they give, than to 
have an association of twenty men, 
with half of them complaining, finding 
fault and endeavoring to find a way 
around to evade your rules, rules that 
were made by all of you for all of you 
and when made, were so recognized by 
all. 


'LL venture the statement that every 
fi here pays out more every year 
in dues to pleasure clubs than he pays 
to his insurance associations. A lot 
of you will pay more to your country 
club than you pay to your insurance 
association. Think it over. If you 
think you can row the boat alone, why 
do you join your chamber of com- 
merce; why do you join lodges; why 
do you go to church; and why do you 
jon clubs? Don’t you think the 
source from which the revenue comes 
that makes it possible for you to meet 
the obligations assumed in joining the 
other organizations justifies you in giv- 
ing to that business at least an equal 
consideration? No association will ac- 
complish all you expect of it in the time 
you expect it to be accomplished. If 
it doesn’t show the lead you think it 


should, “get busy” and take a hand to 
help put it over. It’s always easy to 
find fault. If you don’t like the way 
things are done, do them yourself. 
Help out. Your officers devote con- 
siderable of their time and money with- 
out any remuneration and frequently 
without even a thank you. Construc- 
tive criticism is always good, but abso- 
lutely no good can result of knocking. 
Go out and boast for your association; 
tell everybody that the members of the 


association, your competitors, are on 
the level, that they represent good com- 
panies, but that they don’t represent 
your particular companies. You will 
all be surprised how good it will make 
you feel. Get back of your Association 
with your money and your time; help 
the State Association organize in other 
towns; the State Association will then 
take care of the National Association, 
for you should remember that, “United 
we stand, divided we fall.” 


The President's Annual Address 
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of the times, and the welfare of the 
community demands it. 


XPERIENCE has demonstrated, 

particularly the experience of the 
last few months, that the time has come 
to separate our outgrown department 
of insurance and banking into two 
distinct departments. When a man is 
appointed to head the present combina- 
tion, and that man is by training and 
by taste a banker, and when he finds, 
as he must, that the supervision of the 
banking interests of Texas is a man’s 
job, and leaves our insurance interests 
to a subordinate, and when the sub- 
ordinate gets in a rut, it is time to 
make a change. 

One of our members from Corsicana 
points out, in advocacy of this separa- 
tion, that of the two great businesses, 
Insurance takes precedence over Bank- 
ing, because “it embraces in its pro- 
tecting arms all the property ‘and col- 
lateral upon which the banks extend 
credit.” 

Furthermore, by such separation, the 
ends of economy may be _ served. 
Money would be saved by a combina- 
tion of the department of insurance 
with State Insurance Commission, with 
all its powers and functions, but let 
it be understood that we are not will- 
ing to see the state yield any of the 
powers and functions it now holds. We 


are not unmindful of the fact that man- 
made laws are at best imperfect, but 
we have the faith to believe that we 
will continue to progress upward as 
long as our wagon is hitched to a 
star, and we are not going to unhitch 
it and try any more experiments with 
wild horses! 


N this connection I cannot refrain 
from paying a deserved tribute to 
the present secretary of the State In- 
surance Commission. The principles 
of equitable rating were ground into 
his system, first by years of experience 
in the Railroad Commission, and this, 
no doubt, accounts for his adaptability 
to his present office, for his taste for 
inquiry into the rationale of the fire 
rate and for his desire to fairly dis- 
tribute the burden of fire waste. 

We believe in the individual integ- 
rity of the companies we represent. 
We demonstrate this belief in every 
word and deed of our business life. 
The relationship that grows up be- 
tween us and our companies, when 
born of confidence in each other and 
respect for each other’s judgment, is 
one of the charming things in our 
business. But company managers are 
only human, like ourselves, and in the 
pressure of competition they are some- 
times more inclined than we are to 
forget that the day of discrimination 


in insurance rates has passed as surely 
as has the day of two or more prices 
for any other commodity. We, not 
the companies, are the ones who are 
called upon to explain to the man who 
pays the premium any injustice he may 
suffer, and we know full well that the 
beginning of explanations is usually 
the ending of business friendship. That 
is the reason we are not so inclined 
to forget, and that is the reason we 
believe in the laws of Texas, includ- 
ing the insurance laws. 

To our own shame be it admitted 
right here, however, that when we ac- 
cept from our company less than our 
full commission on a risk, knowing full 
well that the rest of our commission 
is going to an outside broker, in evasion 
of the resident agent’s law, which the 
legislature passed at our request, we, 
too, sometimes forget and are guilty 
of an inconsistency which we cannot 
defend. The excuse that if we don’t 
do it, someone else will is worse than 
no excuse at all, 


[N all that has been said my purpose 
has been to deal with fundamental 
insurance principles rather than with 
the application of them to any particu- 
lar branch of the insurance business. 
Naturally fire insurance leads the way 
for all. Anything that contributes to 
its stability helps other lines of insur- 
ance sympathetically, and when we 
take a forward step for it, we are pav- 
ing the way for the others to follow. 

I am about to turn over the responsi- 
bilities and the pleasures of this office 
to another. I bespeak for him a con- 
tinuance of the uniform kindness, cour- 
tesy, loyalty, friendship and forebear- 
ance you have invariably shown me. 
Perhaps he won’t need as much fore- 
bearance at your hands as I have re- 
quired, and if that be partly because 
he will have my mistakes to profit by, 
then I shall be glad I made them. I 
have concealed nothing from you. 
Every statement made is borne out by 
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evidence. The evidence is contained 
in the voluminous correspondence of 
the past two years. This correspond- 
ence is neatly and carefully filed by 
subject and will be turned over to my 
successor as soon as you have chosen 
him. 

I consider the honor of having pre- 


sided over your affairs the greatest 
honor that has ever been accorded me. 
As long as I live and am able to work, 
I shall show my gratitude in the only 
practical way open to me and that is 
by keeping up my_ membership, loyally 
supporting my officers and serving in 
the ranks when called upon. 


Legislative Committee Report 
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ing out of the application of a law, but it 
has been a comfort and satisfaction to me, 
and exceedingly helpful, that we were at 
all times able to discuss these questions 
frankly, honestly and dispassionately, and 
upon major measures we _ ultimately 
agreed. I am not unmindful of the untir- 
ing efforts and sacrifices of personal busi- 
ness, time and convenience which you and 
Messrs. Seay, Craddock and Millican gave 
in your co-operation with me by personal 
attendance and argument at Austin to pre- 
vent, if possible, the carrying out of the or- 
der looking to an investigation by the com- 
mission, and which, against your protest 
and mine, the commission finally deter- 
mined upon a hearing, which resulted in 
considerable reduction of the rates. To 
you and your associates, more than my- 
self, the first order of postponement was 
obtained, and though an investigation was 
finally held, and reduction ordered, if it 
had not been for your services, this inves- 
tigation and this order would have been in 
effect at least sixty days before it finally 
was applied. 


66 HILE the National Board has 

never, by its counsel, become pro- 
ponents of a qualification bill, the commit- 
tee on laws or its counsel have not op- 
posed a qualification bill similar to the one 
on the statute books of New Hampshire. 
When the qualification bill was presented 
by you and your associates to the Texas 
legislature at its last regular session, it 
contained provisions not in harmony with 
the New Hampshire law. When this was 
called to my attention, General Counsel 
Ryon and myself wired you, calling your 
attention to those sections of your Texas 
bill dissimilar to the New Hampshire law, 
and the general counsel and I both greatly 
appreciate your prompt response, coupled 
with the sincere disposition to eliminate 
those sections. 

“To men in every branch of the under- 
writing business, in every state, and par- 
ticularly in Texas, under your law and 
the powers lodged in your state commis- 
sion, there is bound to be from time to 
time differences of opinion. My hope has 
been, and I am not discouraged to believe, 
that the day is fast approaching when the 
men, whose business life depends upon 
the safe, sane and secure operation of our 
business, whether it be state, policyholder, 
company, agent or counsel, will understand 
and know “that a house divided against 
itself cannot stand,” and that with confi- 
dence and sincerity of purpose we may all 
take counsel, one with another, without 
passion or prejudice, without selfish mo- 
tives, but with a firm purpose to do the 
right for the great general good to all par- 
ties at interest, in order that the great in- 
stitution of indemnity may continue to 
function without friction or interruption 
and that the business shall keep step in 
service and security with the uniform ad- 
vancement and growth of your great State. 

“Permit me to extend my congratula- 
tions to your association at its annal meet- 
ing, and with the hope that I may continue 
to be worthy of your confidence and es- 
teem, I am, 


“Yours very truly, 
(Signed) “C. J. Doytr.” 


OUR committee recommends that this 

convention reassert and ratify its de- 
termination to work for the passage of an 
agents’ qualification law that will remedy 
the abuses that are constantly going on in 
this state. 

On the evening of the day of our meet- 
ing in Austin, above referred to, House 
Bill No. 410, by Barry Miller of Dallas, 
enabling banks to act as insurance agents, 
came up in the House committee for ac- 


tion. I appeared before this committee in 
company with Members Stiles, Craddock, 
Millican, Deavenport, Robinson, Young, 
Langham, Giraud, MHoustoun, Ragland, 
Lambert, Gillespie of Elgin, Adams of 
Bryan, Hugo and Ludolph of San Anto- 
nio. We had previously chosen our spokes- 
men, and made known our objection to the 
bill, and it was reported out unfavorably, 
with only two members voting for it. 
Messrs. Thompson and Nnight, attorneys 
tor the National Board, were present, but 
when called up, declined to say anything 
for or against the bill. 

This bill, if it has passed, would have 
done more to injure the local agency 
business in Texas than any other bill 
that was presented at that session. 

Another bill, known as the Baily Bill, 
to wipe out conditions and warranties 
in fire insurance policies, was intro- 
duced. Telegrams were immediately 
sent out from Dallas by the chairman 
of the “Advisory Committee” to a num- 
ber of different agents over the state, 
asking their assistance in defeating this 
bill, but this association was not asked 
to take any action in the matter. We 
were watching the bill closely, however, 
and it is a pleasure to report that it was 
disapproved principally upon the recom- 
mendation of Mr. Scott, secretary of the 
State Insurance Commission. 


UR president and Mr. O. H. Milli- 

can, of Austin, were in almost con- 
stant attendance while the legislature 
was in session, but, in addition. we were 
able to secure the services of Hon. A. P. 
Wooldridge, former state fire marshal, 
to assist them and us in watching legis- 
lation adverse to our interest, and Mr. 
Woolridge’s services were of much 
value to us. 

The subject of legislation at the spe- 
cial session of the legislature was con- 
sidered by this committee early in May, 
and it was decided not to initiate any- 
thing, and no bills affecting our business 
were introduced by anyone. 

Every telegram and letter herein 
quoted or referred to, evidence of the 
accuracy of every statement herein 
made, and many other documents, in- 
cluding the file that lay upon the desk 
of the proponent of our qualification 
bill, while the legislature was in ses- 
sion, have been put in bound form, and 
will be placed in the archives of this 
association for future reference and uce. 

This committee desires to express its 
deep appreciation of the unselfish serv- 
ice rendered it by our members in every 
section of the state. Considering the 
size of our membership. the wide terri- 
tory covered and the difficulty of reach- 
ing them quickly by the only means at 
our disposal, news letters, their prompt 
responses encouraged us constantly to 
still greater effort. 

This experience convinces not only 
this committee. but every other officer 
and member whose privilege it has been 
to share in the active work of this asso- 
ciation that there is nothing that we 
may justly and rightfully desire of the 
law makers of Texas for the elevation 
of our great business that we may not 
have. 


For the first time in the history of a 
Texas Association the annual business 
meeting of the organization was held 
in a church. It was originally planned 


to stage the Fort Worth meeting at 
the new $4,000,000 Texas Hotel. There 
were delays in construction, and the 
new hostelry will not open until the 
first of October. 








“Strong as the Strongest” 


NORTHER 


Assurance Company 
Limited of London 





Established 1836 


Entered United States 1854 





United States Admitted Assets  $9,574,614.56 


Liabilities 6,449, 761,93 
Surplus me - 3,124,852 .63 
Losses Paid P 122,000,000.00 


Losses Paid in United States — 47,000,000.00 











FIRE, USE AND OCCUPANCY, 
AUTOMOBILE, WINDSTORM, 
RENTS, SPRINKLER LEAK- 
AGE, EXPLOSION, CIVIL 
COMMOTION, RIOT, 
MARINE 





Eastern and Southern Departments 





55 John St. - New York City 
A. G. MARTIN.......... Manager 
J Ven AIN Es... cance Ass’t Manager 
C. W. COOPER.... Ass’t Manager 





Texas Field Representatives: 


V. H. OSBORN........ State Agent 
R. R. RICE..........Special Agent 
R. A. SANDERSON. . Special Agent 


American National Bank Bldg. 
DALLAS, TEXAS 
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THE TWO REPUBLICS LIFE BUILDING 


Every Man Has An Insurability 


Get in touch with our facilities for handling 
special hazards and risks heretofore on your 
prohibited lists. 


Of such classes we make a specialty. We 
do not accept speculative risks or bad moral 
hazards—otherwise we offer some kind of a 
policy at some price on all male applicants. 


We aim to salvage lost motion and wasted 
energy for our agency force. 


Two Republics Life Insurance Company 
El Paso, Texas 


A. H. Rodes, President 
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The Two Peninsulars write a 


Duty 


No word in any language has greater significance to a real man 


than the word duty. Nothing appeals with such commanding © 


force as this inborn, inherited sense of duty. 


In all literature there is no greater illustration of the power that 
duty exerts over man than in Homer's story of Ulysses, King of 
Ithaca. In attempting to return home after the siege of Troy, 
he is shipwrecked on a foreign shore and all his followers per- 
ish. It proved to be the land of immortals who are greatly 
impressed with Ulysses and endeavor to persuade him to dwell 
among them. Flattered and cajoled, time passes, but finally 
Ulysses awakens to the fact that he should return to his wife, 
Penelope, his family, his people, his kingdom. He tells of his 
love for Penelope. The Goddess argues that her love is as 
great or greater than that of Penelope. Therefore he should 
stay with her. He tells of his family pride, his patriotism, his 
honor, but every argument is skillfully met by the immortals. 
Finally he asserts that it is his duty to cherish and protect his 
wife and family, to be a real king to his people, guiding them 
carefully to better their condition, to defend his kingdom against 
all comers. The immortals had no argument to offset the in- 
born, inherited sense of duty. Duty is greater than pride, 
greater than honor, greater than patriotism, greater than love. 
It is the great commanding force that keeps mankind true to 
its ideals. 


Insurance companies are actuated from a sense of duty to per- 
form. They are a great intellectual, moral force teaching 
every day practical lessons in honesty and uprightness. Their 
guiding hands are forcefully, persistently teaching the word of 
the Master. Theirs is not a theoretical Sunday sermon but an 
every day sermon. Pride, honor, love, etc., may or may not 
influence them, but duty does—duty to agents, to policyholders, 
to stockholders, to society. 


Next to government itself insurance is the most stabilizing influ- 
ence in society. It encourages and protects individual thrift and 
responsibility without which this world would revert to chaos. 


The men guiding the destinies of Michigan’s Two Peninsulars 
believe in this inborn, inherited sense of duty and they will not 
shirk their responsibilities. 





LIABILITY 





BONDS 





AUTOMOBILE 





HEALTH 





ACCIDENT 





COMPENSATION 








combined automobile policy. 
combined household policy. 


Peninsular Fire Insurance Co. 
Peninsular Casualty Insurance Co. 


COLON C. LILLIE, President 
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Seeks to Avoid Trouble 


The General Accident has en- when his application is taken. 
deavored to simplify as far as There can be no dispute if he 
possible its automobile policy _ has a claim. 

and rating system. 

It gives our agents satisfaction 
to know that their customers 
are definitely and clearly cov- 
ered. 


It has sought to eliminate mis- 
understanding. It does not 
desire its agents to be embar- 
rassed after a loss befalls a 


client. De ade } 
That is indicative of the busi- 


Hence the General Accident ness policy of the General 
properly classifies an assured Accident. 


GENERAL ACCIDENT 


FIRE and LIFE 
ASSURANCE CORPORATION, LTD. 


Frederick Richardson United States Manager Philadelphia 
General Building, Fourth and Walnut Sts. 
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COURTESY 
THE SQUARE D COMPANY 
DETROIT, MICHIGAN 


HO loses time when an industrial acci- 
dent happens? 


The entire shop force. 

Who pays for all the time? 

The employer. 

Compensation insurance pays the injured 
workman but it does not indemnify the employ- 
er for the reduced production. 

Travelers Service prevents production losses 
of that sort. 

Travelers Service includes assistance in the 
establishment and maintenance of safety organi- 


THE TRAVELERS INSURANCE COMPANY 


Hartford L. F. BUTLER, PRESIDENT 
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zations in factories, effective appeals to workers 
for carefulness, elimination of physical hazards. 

When you sell Travelers Compensation Poli- 
cies you are delivering not only sound insurance 
but the cooperation of a force which includes 
three hundred expert inspectors, and you are 
also supplying new safety bulletins four times a 
month, and numerous other safety publications— 
in short, a highly-organized and effective acci- 
dent-prevention service. 

Can you win in competition, with that selling 
point? 


THE TRAVELERS INDEMNITY COMPANY 
Connecticut 
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ACCIDENT - LIFE - LIABILITY - HEALTH - AUTOMOBILE - STEAM BOILER - COMPENSATION - GROUP - BURGLARY - PLATEGLASS - AIRCRAFT’: ENGINE 


Travelers Service Pays Employers 


——= 








